
REGULAR MEETING OF COUNCIL
  Tuesday, September 26, 2023 @ 4:00 PM

Ucluelet Community Centre
500 Matterson Drive, Ucluelet

AGENDA
Page

1. CALL TO ORDER

1.1 ACKNOWLEDGEMENT OF THE YUUŁUʔIŁʔATḤ
Council would like to acknowledge the Yuułuʔiłʔatḥ, on whose traditional 
territories the District of Ucluelet operates.

1.2 NOTICE OF VIDEO RECORDING
Audience members and delegates are advised that this proceeding is 
being video recorded and broadcast on YouTube and Zoom, which may 
store data on foreign servers.
 

2. LATE ITEMS

3. APPROVAL OF THE AGENDA

4. ADOPTION OF MINUTES

4.1 September 5, 2023, Regular Minutes
2023-09-05 Regular Minutes

5 - 11

5. PUBLIC INPUT &  DELEGATIONS

5.1 Delegations

• Sgt. Marc Jones, RCMP, Ucluelet Detachment 
Re: Quarterly Policing Update
Leadership Report August 2023

13 - 17

• Rebecca Hurwitz, Executive Director, Clayoquot Biosphere Trust
Re: Clayoquot Biosphere Trust Centre
2023-09-11 2023_Ucluelet_Council_Delegation
2023-09-26 ClayoquotBiosphereTrust_DoU_Delegation_Materials

19 - 27

• Joshua Jenkins, Executive Director, Ucluelet Chamber of Commerce
Re: Ucluelet Economic Readiness Strategy
2023-09-26 Delegation_Redacted
2023-09-26 Delegation_Supporting Materials

29 - 35

6. UNFINISHED BUSINESS

7. REPORTS



7.1 CEPF Fire Department Equipment Grant Application
Rick Geddes, Fire Chief
RTC - FD CEPF Grant
Appendix A - Volunteer & Composite Fire Department Equipment & Training 
Grant Application

37 - 45

7.2 BC Housing - Community Housing Fund Grant 
Bruce Greig, Director of Community Planning 
RTC - BCH Community Housing Fund Grant
Appendix A - Excerpts from M'Akola summary of CHF proposal call
Appendix B - Building Plans

47 - 84

8. NOTICE OF MOTION

9. CORRESPONDENCE

9.1 Request for your attention to an important issue 
Ruth Davis, North Cowichan, Ellie Hallman, Cowichan Bay, Gail Mitchell, North 
Cowichan, Stuart Westie, Williams Lake
2023-09-15 Aquamation_Redacted

85 - 89

10. INFORMATION ITEMS

10.1 Fire and Emergency Services 2023 Q1-Q2 
Rick Geddes, Fire Chief
IRTC - FD 2023 Q1-Q2 Report

91 - 93

10.2 Council Strategic Priorities Update
Duane Lawrence, CAO
IRTC - Strategic Priorities Update 26.09.23
Appendix A - Strategic Priorities Summary

95 - 99

10.3 Resolution Tracker - September 2023
Appendix A - Resolution Tracker - September 2023
IRTC - Resolution Tracking
Appendix A - Resolution Tracker - September 2023

101 - 113

10.4 Decololnize First: Nuu-chah-nulth Community Working Circles
Co-hosted by Literacy Alberni and Alberni Clayoquot Health Network
2023-09-12 - ACHN - Invitation

115 - 116

10.5 Municipal Protected Areas Project Webinar - 10 am October 4, 2023
Stewart Guy, Executive Director, BC Nature Federation of BC Naturalists
MPAP webinar invitation

117

11. MAYOR'S ANNOUNCEMENTS AND COUNCIL COMMITTEE REPORTS

11.1 Councillor Shawn Anderson
Deputy Mayor, April 1 - June 30, 2023

11.2 Councillor Jennifer Hoar
Deputy Mayor, January 1 - March 31, 2023 

11.3 Councillor Ian Kennington
Deputy Mayor, July 1 - September 30, 2023

11.4 Councillor Mark Maftei
Deputy Mayor, October 1 - December 31, 2023
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11.5 Mayor Marilyn McEwen 
 

12. QUESTION PERIOD

13. CLOSED SESSION

13.1 Procedural Motion to Move In-Camera
THAT the meeting be closed to the public in order to address agenda 
items under Section 90(1)(e) & (i) of the Community Charter:

(e)  the acquisition, disposition or expropriation of land or 
improvements, if the council considers that disclosure could 
reasonably be expected to harm the interests of the municipality;
(i)  the receipt of advice that is subject to solicitor-client privilege, 
including communications necessary for that purpose;

14. ADJOURNMENT
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Regular Council Meeting Minutes – September 5, 2023 

DISTRICT OF UCLUELET  

MINUTES OF THE REGULAR COUNCIL MEETING   

HELD IN THE UCLUELET COMMUNITY CENTRE, 500 MATTERSON DRIVE   
Tuesday, September 5, 2023 at 4:00 PM 

 

 Present: Chair:  Mayor McEwen 

  Council: Councillors Anderson, Hoar, Kennington, and Maftei  

  Staff: Duane Lawrence, Chief Administrative Officer 
Bo Gill, Chief Financial Officer 
Bruce Greig, Director of Community Planning 
Abby Fortune, Director of Parks and Recreation  
James MacIntosh, Director of Engineering Services   
Samantha McCullough, Manager of Human Resources and Communications 

 

Regrets:  
 

1. CALL TO ORDER 

The meeting was called to order at 4:00 PM. 

 

 
 1.1 ACKNOWLEDGEMENT OF THE YUUŁUʔIŁʔATḤ 

Council acknowledged the Yuułuʔiłʔatḥ, on whose traditional 

territories the District of Ucluelet operates. 

 

  
 1.2 NOTICE OF VIDEO RECORDING 

Audience members and delegates were advised that the 

proceeding was being video recorded and broadcasted on 

YouTube and Zoom, which may store data on foreign servers. 

  

 

 
 

2. LATE ITEMS 

There were no late items. 

 

 

3. APPROVAL OF THE AGENDA   
 3.1 September 5, 2023, Regular Council Meeting Agenda   
2023.2231.REGULAR 

 
It was moved and seconded THAT the September 5, 2023, Regular 

Council Meeting agenda be approved as presented.  

CARRIED.  
 

4. ADOPTION OF MINUTES   
 4.1 August 8, 2023, Regular Minutes   
2023.2232.REGULAR 

 
It was moved and seconded THAT the August 8, 2023, Regular Council 

Meeting Minutes be adopted as presented. 

CARRIED.  
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5. PUBLIC INPUT &  DELEGATIONS  

 

 5.1 Delegations   
  Don MacKinnon 

Re: Application for Water Connection 
 

Mr. MacKinnon addressed his application for water connection for 
his residence on Thornton Road in the Alberni-Clayoquot 

Regional District.  Mr. MacKinnon detailed the history and the 

work that has been done for the project thus far. 

 

 
2023.2233.REGULAR 

 
It was moved and seconded THAT Council refer this matter to 

Staff for a future report. 

CARRIED.  
 

6. UNFINISHED BUSINESS 

There was no unfinished business.  

 

 

7. BYLAWS   
 7.1 Finance Officer Appointment 

Duane Lawrence, CAO 
 

Mr. Lawrence introduced the District of Ucluelet's new Director of 

Finance Bo Gill. Mr. Lawrence outlined the process of appointing a new 
Chief Financial Officer. Mr. Lawrence noted that Mr. Gills legal name will 

be used for the resolutions.  

 

 
2023.2234.REGULAR 

 
It was moved and seconded THAT Council rescind the appointment of 

Duane Lawrence as the District of Ucluelet Finance Officer effective 

September 5, 2023. 

CARRIED.  
2023.2235.REGULAR 

 
It was moved and seconded THAT Council appoint Bhopinder Gill as a 

District of Ucluelet authorized signatory effective September 6, 2023. 

CARRIED.  
2023.2236.REGULAR 

 
It was moved and seconded THAT Council appoint Bhopinder Gill as the 

District of Ucluelet Finance Officer effective September 6, 2023. 

CARRIED.  
2023.2237.REGULAR 

 
It was moved and seconded THAT Council appoint the Director of Finance 

as the authorized Collector. 

CARRIED.  
 

8. REPORTS   
 8.1 Edge to Edge Marathon Annual Road Closure  
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Regular Council Meeting Minutes – September 5, 2023 

Abby Fortune, Director of Parks & Recreation 
 

Ms. Fortune provided an overview of the road closures required for the 

Edge to Edge Marathon.  
2023.2238.REGULAR 

 
It was moved and seconded THAT Council authorize the annual closure of 

a portion of Marine Drive from Matterson Road to Peninsula Road from 
8:30 am to 10:30 am and Marine Drive from Rainforest Drive to Matterson 
Road from 6:00 am to 5:00 pm for the Edge to Edge Marathon on the third 

Sunday of October. 

CARRIED.   
 8.2 Recreation & Parks Master Plan Outline 

Abby Fortune, Director of Parks & Recreation 
 

Ms. Fortune provided an overview of the Parks and Recreation Master 
plan and described the plans objectives. Council discussed the process 

of land acquisition for new District parks. 

 

 
2023.2239.REGULAR 

 
It was moved and seconded THAT Council approve the Recreation & 

Parks Master Plan objectives and key strategies as outlined in the report. 

CARRIED.   
 8.3 Larch Road Multi- Use Path Contract Authorization  

James MacIntosh, Director of Engineering Services  
 

Mr. MacIntosh provided a summary of the Larch Road Multi-Use Path 

contract, and described the next steps of the project following contract 
approval. Council discussed the cost estimate as well as the total project 

budget and associated grants. 

 

 
2023.2240.REGULAR 

 
It was moved and seconded THAT Council authorize the Mayor and 

Corporate Officer to execute a contract between the District of Ucluelet and 
Bowerman Construction Ltd. for $444,104 plus G.S.T. to construct the 

Larch Road Multi-Use Path. 

CARRIED.   
 8.4 The Cabins at Terrace Beach - Occupancy and S.219 Covenant 

Bruce Greig, Director of Community Planning 
 

Mr. Grieg discussed the history of the Statutory Right of Way for the 
Cabins at Terrace Beach. Council discussed the details of the natural 
water course and the process of granting occupancy for the remaining 

cabins. 

 

 
2023.2241.REGULAR 

 
It was moved and seconded THAT Council direct staff that, despite the 
restrictions agreed to by the landowner in registered covenant CA9320013, 
occupancy permits may be granted for 10 of the 12 new buildings at The 
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Cabins at Terrace Beach ahead of consolidating the subject parcels and 

registration of a statutory right-of-way for the proposed public trails. 

CARRIED.  
 

9. NOTICE OF MOTION 

There were no notices of motion.  

 

 

10. CORRESPONDENCE   
 10.1 MIABC AGM Invitation 

Heidi Scribner, Administrator & Board Secretary MIABC 
 

Council discussed who the voting members are for this organization. 

 

  
 10.2 Ucluelet & Area Historical Society Request 

Claudia Cole, Vice President UAHS 
 

Claudia Cole responded to Council questions about the potential new 

pavilion and its proposed location.  

 

 
2023.2242.REGULAR 

 
It was moved and seconded THAT Council refer this matter to Staff for a 

future report. 

CARRIED.   
 10.3 BC Forest Practices  

Keith Atkinson, Chair, BC Forest Practices Board 
 

Council mentioned that BC Forest Practices will have a booth at the 

Union of BC Municipalities annual convention.  

 

  
 10.4 Transportation Advisory Committee 

Heather Zenner, MA, Manager of Administrative Services ACRD  
 

Council discussed the background on the Transportation Advisory 
Committee, and appointed a District representative for the committee by 

way of resolution.  

 

 
2023.2243.REGULAR 

 
It was moved and seconded THAT Council appoint Mayor Marilyn McEwen 

as the District's representative on the Alberni-Clayoquot Regional District 

Transportation Advisory Committee.  

CARRIED.   
 10.5 Oceans Protection Plan Pacific Dialogue Forum 

The OPP Dialogue Forum Team 
 

Councillor Maftei will attend this event remotely.  

 

  
 10.6 Mayoral Roundtable at UEF5+WPC59 Conference Invitation 

Fazileh Dadvar-Khani, World Urban Pavilion 
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 10.7 Open-Net Pen Transition Plan Engagement Session- Sept 7, 2023 

Fisheries and Oceans Canada’s 
 

Councillor Anderson will attend this event.  

 

  
 10.8 Statistics Canada – A Data Story in Vancouver Invitation 

Région de l’Ouest-Engagement, Statistique Canada 

 

  
 10.9 Food Security Emergency Planning and Preparedness Fund 

Amy Needham, ACRD Sustainability Planner 

 

  
 10.10 BC Epilepsy Society Proclamation Request 

Sonia Ali, Provincial Manager of Programs and Services - BC 

Epilepsy Society 
 

Council mentioned that the District will light-up the municipalities sign at 

the Junction in 2024 in recognition BC Epilepsy week.  

 

  
 10.11 Temporary Relocation- LCRB Engagement  

Monika Laube, External Engagement and Outreach Specialist, The 

Liquor and Cannabis Regulation Branch 

 

 
 

11. INFORMATION ITEMS 

There were no information items.  

 

 

12. MAYOR'S ANNOUNCEMENTS AND COUNCIL COMMITTEE REPORTS   
 
 12.1 Councillor Shawn Anderson 

Deputy Mayor, April 1 - June 30, 2023 
 

Councilor Anderson noted that he was preparing to meet with the 
Minister of Health at the Union of BC Municipalities annual convention 
(UBCM).  He noted that the meeting request was not supported and 

would look at a meeting opportunity for the next UBCM Conference.    

 

  
 12.2 Councillor Jennifer Hoar 

Deputy Mayor, January 1 - March 31, 2023  

 

  
 12.3 Councillor Ian Kennington 

Deputy Mayor, July 1 - September 30, 2023 
 

  
 12.4 Councillor Mark Maftei 

Deputy Mayor, October 1 - December 31, 2023 
 

  
 12.5 Mayor Marilyn McEwen  

 

Mayor McEwen mentioned the Districts recent implementation of Stage 

1 water restrictions beginning on September 1. 

  

The Mayor attended the following events:  
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• Two Local Leaders Team Meetings on August 18th and 25th 
regarding the Hwy 4 closures; 

• Two Resort Community Mayors meetings to prepare for UBCM 
on August 23rd and 31st; and, 

• The August 23rd Alberni-Clayoquot Regional District Board of 
Directors meeting. 

  

The Mayor plans to attend the following events:  

• The Dustin Riley Memorial Soapbox Derby on September 9th; 

• The Salmon Festival  at the Seaplane base on September 10th; 
and 

• The Multiplex Society 23rd Annual Golf Tournament on 
September 23rd.  

 

13. QUESTION PERIOD 

There were no questions.  

 

 

14. CLOSED SESSION   
 14.1 Procedural Motion to Move In-Camera   
2023.2244.REGULAR 

 
It was moved and seconded THAT the meeting be closed to the public in 

order to address agenda items under Section 90(1), (c), (g) & (k) of the 

Community Charter. 

(c) labour relations or other employee relations; (g) litigation or potential 
litigation affecting the municipality; (k) negotiations and related discussions 

respecting the proposed provision of a municipal service that are at their 
preliminary stages and that, in the view of the council, could reasonably be 
expected to harm the interests of the municipality if they were held in 

public; 

CARRIED. 

The meeting was closed to the public at 5:08 PM and returned to open 

session at 8:08 PM.  
 

15. ADJOURNMENT  

Meeting was adjourned at 8:08 PM. 

 

 

CERTIFIED CORRECT: Minutes of the Regular Council Meeting 
held on Tuesday, September 5, 2023 at 4:00 pm in the Ucluelet 

Community Centre 500 Matterson Road, Ucluelet, BC. 

 

Duane Lawrence, Corporate Officer Marilyn McEwen, Mayor 
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MONTHLY 
Mayor’s / Chief’s / President’s  

POLICING REPORT 
August,  2023 

Ucluelet  Detachment 
 “E” Division     

 British Columbia     
 

 
 

            
 

 
 
 
 
 
 
 
 
 
 
 
  
 
 

 

  

Sgt. Marc Jones, RCMP, Ucluelet Detachment Re: Quarterly Policing Update
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2 

 
Calls for Service: 135 
 
Annual Performance Plan (A.P.P.’S) Community Priorities 
(1) Crime Reduction 

a) Speed Enforcement / Awareness 
 

(2) Build and Maintain Relations with the Community 
 a) Community Involvement 
 b) Reconciliation 
 
(3) Vulnerable Persons 
 a) Community Referrals 
 
High Risk Charges 
 
Domestic Violence Charges: 1 
Sexual Assault Charges: 0 
 

Crime Reduction 
 

Road Safety 
 
Check stops: 0  
Impaired Driving: 7 files no charges 
Traffic Tickets: 1 
Written Warning: 2 
 
 
 

Build and Maintain Relations with the Community 
 
Community Involvement 
 

- Members conducted joint ATV patrols with Parks Canada. 
 

 
 
 
 
 
 
 
 
 
Reconciliation 

Sgt. Marc Jones, RCMP, Ucluelet Detachment Re: Quarterly Policing Update

Page 14 of 117



 

 
3 

 
- Cst. HARRY continues to dedicate a considerable amount of his personal time by 

participating in the following: 
a) Attended to the Youth summer program  
b) Attended men’s group dinner 
c) Having lunch / tea with the elders 
d) Attending the youth daycare and walk 
e) Attending to cultural day and gave a short talk on health and safety 
f) Attending an elder’s walk 
 

 
- Detachment members have continued to do proactive visits to the communities 

to open positive interactions with community members. 
 

Vulnerable Persons 
 
Community Referrals 
 
1 for the month of August. 

 
 

 
 

Other Police Services 
 
Criminal Record Checks 
 
Criminal record / Vulnerable Sector checks: 8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sgt. Marc Jones, RCMP, Ucluelet Detachment Re: Quarterly Policing Update
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4 

OCCURRENCES Current 
Month 

Year to 
Date 

Current 
Month of 

previous year 

Previous 
Year 
Total 

Assaults (Not including 
sexual assaults) 3 24 10 46 

Sexual Offences 1 6 0 12 
Break and Enters 
(Residence & Business) 2 12 0 7 

Theft of Motor Vehicle 1 4 1 5 
Theft Under $ 5000.00 2 13 2 22 

Theft Over $ 5000.00 1 6 0 3 

Drugs ( Possession ) 0 4 0 0 
Drugs ( Trafficking ) 0 2 0 3 
Causing a Disturbance 11 32 3 32 
Liquor Act 7 27 5 40 
Mischief - damage to 
property 2 16 4 37 

Mischief - obstruct 
enjoyment 5 29 1 12 

Impaired Driving 8 29 0 28 
IRP / 24 hr suspension 2 15 0 10 
Utter threats 1 8 2 14 
Bylaw 8 26 3 40 
Mental Health  8 22 1 28 
Total Calls for service     135             829                    145                   1307 
  

 
 
 
 
 
 
 
 
 
 

Sgt. Marc Jones, RCMP, Ucluelet Detachment Re: Quarterly Policing Update
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5 

 

JUSTICE REPORTS Current 
Month 

Year to 
Date 

Current 
Month 

of 
previous 

year 

Previous 
Year 
Total 

Victim Services Referral - 
Accepted     2 4 0 2 

Victim Services Referral - 
Declined     2 9 0 0 

Victim Services - Proactive 
Referral 1 1 0 0 

Restorative Justice Referrals 0 0 0 0 
Prisoners Held 2 31 5 43 

Prisoners escorted 4 7 0 0 
Liquor Destroyed Immediately 1 3 0 4 

 
 
 
 
Should you have any questions or concerns regarding this report, please feel free to contact me to 
discuss.  
 
Prepared by: Sgt. Marc JONES    
 
  
Telephone: 250 726-7773 
Email:  marc.jones@rcmp-grc.gc.ca 
 
Extended Distribution List: 
District Advisory NCO 
 

Sgt. Marc Jones, RCMP, Ucluelet Detachment Re: Quarterly Policing Update
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@

Rebecca Hurwitz, Executive Director, Clayoquot Biosphere Trust Re: Clayo...
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Clayoquot
Biosphere 
Trust

Globally minded
Ecosystem oriented
Community driven

clayoquotbiosphere.org

We acknowledge the territories of hiškʷiiʔatḥ 
(Hesquiaht First Nation), ʕaaḥuusʔath ̣ (Ahousaht), 
ƛaʔuukʷiʔatḥ (Tla-o-qui-aht First Nations), 
Yuułuʔiłʔatḥ Government (Ucluelet First Nation), 
and tukʷaaʔath ̣ (Toquaht Nation) in the spirit of 
truth, healing, and reconciliation. 

R
ebecca H

urw
itz, Executive D

irector, C
layoquot Biosphere Trust R

e: C
layo...
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The communities of Clayoquot Sound 
Biosphere Region will live sustainably in 
a healthy ecosystem, with a diversified 
economy, and strong, vibrant, and 
united cultures, while embracing the 
Nuu-chah–nulth First Nations living 
philosophies of iisaak (living 
respectfully), qwa' aak qin tiič mis (life in 
the balance), and hišukniš c̓awaak 
(everything is one and interconnected).

Our Shared Vision

R
ebecca H

urw
itz, Executive D

irector, C
layoquot Biosphere Trust R

e: C
layo...
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2022 Annual Report: 
A Snapshot

A year relearning how to gather in post pandemic context 
to best promote the health of people and place:

• Equity driven organization - review of grant processes

• $390,678 in community grants

• 127 projects & 40 organizations funded

• 33 small neighbourhood grants & 5 education awards

• 23 grants from community funds

• Strengthened biodiversity conservation projects

• EWC supported food access challenges

• CFRC hosted the 10th Coming Together forum

• West Coast Nest coastal science and conservation 

• Gathered data for vital signs 2023

• Truth & Reconciliation projects with USS

• 12 endowment funds

• Establishing the Biosphere Centre

R
ebecca H

urw
itz, Executive D

irector, C
layoquot Biosphere Trust R

e: C
layo...
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We are building a 
Biosphere Centre

• A place for Climate Action, focussing on research, science, conservation and 
biodiversity within the UNESCO designated Biosphere Region 

• A place to Connect People together and have vital conversations on community 
health & develop community programs that empower all communities and youth

• A place for Reconciliation & Healing through permanent exhibits, culture, and 
teaching and sharing traditional knowledge through programming

• A place for Training & Education, diversifying the economy, increasing 
employment opportunities and investing in community health

R
ebecca H

urw
itz, Executive D

irector, C
layoquot Biosphere Trust R

e: C
layo...
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Key Features
• A Community Teaching Kitchen to enable people to 

maximize the abundant food resources of the region
• Inclusive and culturally safe community space 
• Education and training space for reskilling, upskilling 

and employment opportunities
• Community hub with co-working desks, shared 

technology, resources and space to work together
• Elders room for elders programming, language 

revitalization, storytelling and traditional knowledge
• UNESCO exhibition & teaching space to share the 

significance of the UNESCO Biosphere Region 
• Visitor centre – education on cultural heritage, 

environmental research, and local programs
• Ceremonial community firepit and edible gardens
• Flexible indoor and covered outdoor teaching and 

education space for educational, youth and training 
programs

• 2 residential housing units for staff and essential 
workers

R
ebecca H

urw
itz, Executive D

irector, C
layoquot Biosphere Trust R

e: C
layo...

Page 25 of 117



Status and Timeline

• Project cost $15 million
• 301 Olsen Road purchased and re-zoned
• Living Building Challenge adopted
• Seeking government funding
• $7.2M federal GICB grant submitted (Nov’23)
• $5M BC budget recommendation (Feb’24)
• $1M REDIP application underway
• Capital campaign underway
• $1.8M of $4M target achieved
• Design & Development plans complete
• Anticipated completion: 2026

R
ebecca H

urw
itz, Executive D

irector, C
layoquot Biosphere Trust R

e: C
layo...
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QUESTIONS?

R
ebecca H

urw
itz, Executive D

irector, C
layoquot Biosphere Trust R

e: C
layo...
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Joshua Jenkins, Executive Director, Ucluelet Chamber of Commerce Re: Ucl...
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Ucluelet Chamber of Commerce 

2024 Ucluelet Economic Readiness Strategy -  
Recovery & Resilience Model for Rural & Remote Communities 

 

Page 1 of 5 
Presenta�on to District of Ucluelet, Mayor & Council 

Date: Sept 26/23 by Joshua Jenkins, Execu�ve Director, Ucluelet Chamber of Commerce 
 

 
 
Date:  Sept 15/23 
 
To:  District of Ucluelet, Mayor & Council Meeting (Sept 26/23 – 4pm) 
 
From:  Joshua Jenkins, Executive Director,  

Ucluelet Chamber of Commerce 
 
Re:  Delegation to Mayor & Council 
 
Subject: 2024 Ucluelet Economic Readiness Strategy 
  Recovery & Resilience Model for Rural & Remote Communities 

 
BACKGROUND 
Current REDIP Funding – Community Capacity Building – for chamber manager over a 
2-year period to rebuild Chamber membership & revitalize Ucluelet & area Ec Dev 
activities. About Rural Economic Diversification (REDIP) - The Rural Economic 
Diversification and Infrastructure Program (REDIP) is a new grant launched by the 
Ministry of Jobs, Economic Development and Innovation (JEDI). The Government of B.C. 
is investing up to $33 million this year to create the Rural Economic Diversification and 
Infrastructure Program, which will support projects that promote the following: 

• Economic diversification 
• Resilience 
• Clean growth opportunities 
• Infrastructure development 

 
2023 STRATEGIC PLANNING & ACTIVITIES – UPDATE  
a) REDIP #1 - Funding approved - Hired Executive Director (contract May 2023 - Apr 

2025) 
b) Membership – increase enrollment, engagement & participation 
c) Marketing – communications - website & social media 
d) Board of Directors – roles & responsibilities / leadership capacity building  
e) Events – Van Isle 360, Edge to Edge Marathon, Night Markets, Ukee Days, Other 
f) Participate in CURRENT REGIONAL INITIATIVE - 2023-2024  

Joshua Jenkins, Executive Director, Ucluelet Chamber of Commerce Re: Ucl...
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2024 Ucluelet Economic Readiness Strategy -  
Recovery & Resilience Model for Rural & Remote Communities 

 

Page 2 of 5 
Presenta�on to District of Ucluelet, Mayor & Council 

Date: Sept 26/23 by Joshua Jenkins, Execu�ve Director, Ucluelet Chamber of Commerce 
 

Funder:   Island Coastal Economic Trust (Investment Readiness Program)  
Project Lead:  Port Alberni Chamber of Commerce 
Partners: AC Community Futures, Tofino Chamber, Ucluelet Chamber 
Project Cost: $27,480. ($21,500 ICET Funds + $5980 Applicant Equity) 
Project Title:  Alberni-Clayoquot Regional Economic Recovery & Resiliency Initiative 
Timelines:  September 2023 to March 2024 
Deliverables: A report - fact-based data (magnitude/scale) to understand the 

economic impact of the highway closure and its ongoing impacts to the 
businesses and communities. 
• the business case for a reliable and safe secondary road in and out of 
Port Alberni. 
• recommendations for business continuity and recovery strategies. 

 
*** The final report will become the starting point for the Ucluelet Chamber’s next REDIP 

Project (2024-2026) 
 
 
 
REDIP 2024-26 – Proposal Concept 

 
The unique & remote geographic location of the community of Ucluelet, and its 
neighbouring communities, while presenting a wildly beautiful and natural 
experience for the resident and the visitor, it also presents higher risk and exposure 
to unpredictable natural disasters and other potential economic interruptions. 
 
The Ucluelet Chamber of Commerce will continue to collaborate with local 
stakeholder & rightsholder groups to establish community-based response 
mechanisms and mitigation strategies to overcome economic challenges caused 
by natural disasters such as wildfires, rockslides, washouts, tsunamis, etc. 

The focus of work will shift from a regional perspective to a local community 
perspective of Ucluelet and our neighbouring communities, our self sufficiency 
and ability to sustain the businesses and workforce before, during and after 
encountering a natural disaster.  
 
Recognizing that the transportation routes (land/air/sea) are vital to the survival of 
our rural & remote communities. Our goal is to continue to do the work of building 

Joshua Jenkins, Executive Director, Ucluelet Chamber of Commerce Re: Ucl...
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Recovery & Resilience Model for Rural & Remote Communities 
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resilience and putting into place functional systems to respond to unpredictable 
natural disasters as well as align to sustain and align the balance between supply 
and demand between businesses and workforce.  

Our proposed scope of work over the next two years, will be;  

• to continue collaborating with local rightsholders & stakeholders and pick up, 
expand, and work beyond, the current 2023-24 ICET funded regional project with 
a focus on the 4 rural & remote communities located on the west coast of 
Vancouver Island.  
 
- Develop a working group of local business & workforce representatives from 
District of Ucluelet, Yuułuʔiłʔatḥ First Nation, and Toquaht First Nations, Alberni-
Clayoquot Regional District (Area C – Long Beach) 
 
• to develop a functional transferrable ‘model’ (a living document) that collects 
data, measures & monitors fluctuations and provides relevant data that supports 
alignment strategies. The sustainability benchmarks/factors will be determined 
and adjusted annually by the working group.  This ‘tool’ will be used by rural & 
remote communities to measure success how to overcome the challenges and 
achieve the balance between business/sectoral performance and workforce 
supply & demand. 
 
- the information would be collected annually as businesses renew their licences 
and the data collected would become available to the Ucluelet Chamber of 
Commerce for further tracking & analysis. 
 
- All business license jurisdictions to expand the current business licence form to 
include data collection on local Economic Development criteria as determined 
by the Working Group, such as workforce housing & transportation needs. 
 
- Share the annual data with Ucluelet Chamber of Commerce 
 
- Ucluelet Chamber of Commerce to hire a coordinator for the period of 2 years 
to provide administrative support for data collection/reporting as well as 
secretarial services to the Working Group. 
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REQUEST  
 
The Ucluelet Chamber of Commerce is requesting the following: 
 

1. A letter of support for this proposed project titled, “2024 Ucluelet Economic 
Readiness Strategy - 
Recovery & Resilience Model for Rural & Remote Communities “. The purpose of 
this letter is to accompany our grant application to The Rural Economic 
Diversification and Infrastructure Program (REDIP) to fund this project. 
(application deadline is Oct.30/23). 

2. To renew the partnership between District of Ucluelet and the Ucluelet Chamber 
of Commerce and improve communication and collaboration on local 
Economic Development initiatives by appointing a delegate from Council to 
attend Board meetings of the Ucluelet Chamber of Commerce. 

3. To request financial support to offset the cost of hiring third party professional 
($35-45k), to kick start the 2-year project, to set up the operational frameworks 
and train the Project Coordinator.  

 
Thank you, in advance, for your time and consideration. 

 

Kind regards, 

 

Joshua Jenkins, Executive Director 
Ucluelet Chamber of Commerce 
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Ucluelet & Area Economic Readiness Strategy - Working Group (Example) 
TERMS OF REFERENCE The Ucluelet & Area Economic Readiness Working Group will work 
with the Ucluelet Chamber of Commerce staff to further develop local sustainable 
Economic Development Strategies.  
Purpose  
• To identify local business concerns which prohibit their successful operation in the 
District  
• To isolate those areas which Local Government may address  
• To seek, consult, research, quantify measures that will contribute to local economic 
sustainability  
• To present these findings in an annual report to local businesses and governments  
Appointment  
Appointment - The committee will be made up of locally appointed representatives of 
rightsholders & stakeholders (businesses and workforce) following a ‘call for members’ 
as advertised in the local newspaper. The committee will consist of five (5) community 
members, a rightsholder Liaison and the CAO. District staff may, at the CAO’s 
discretion, or the committee’s request, attend meetings as required.  
Term - The term for this committee is from May 2024 to April 2026, after which time its 
duration may be reviewed.  
Frequency of Meetings - The committee shall meet no less than once a month (or more 
frequently as the committee requires) 

Joshua Jenkins, Executive Director, Ucluelet Chamber of Commerce Re: Ucl...
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 REPORT TO COUNCIL 

Council Meeting: September 26, 2023 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:     RICK GEDDES, FIRE CHIEF                            FILE NO:   2830-30 

SUBJECT:  CEPF FIRE DEPARTMENT EQUIPMENT GRANT APPLICATION     REPORT NO: 23- 126 

ATTACHMENT(S):  APPENDIX A -  VOLUNTEER & COMPOSITE FIRE DEPARTMENTS EQUIPMENT & TRAINING GRANT 

APPLICATION   
 

RECOMMENDATION(S): 

THAT Council approves the 2023 grant application for the Community Emergency Preparedness 
Fund Volunteer and Composite Fire Departments Equipment and Training Grant; and 

THAT Council provides overall management for the Community Emergency Preparedness Fund 
Volunteer and Composite Fire Departments Equipment and Training Grant. 

BACKGROUND: 

The Community Emergency Preparedness Fund (CEPF) is a suite of funding streams intended to 
support First Nations and local governments to better prepare for disasters and reduce risks from 
natural hazards in a changing climate. Funding is provided by the Province of BC and is 
administered by the Union of BC Municipalities (UBCM). 

Firefighters have a much higher chance of acquiring cancer than the average citizen. Because of 
this, Ucluelet Fire Rescue is taking steps to minimize the risk to firefighters by working towards 
supplying each member with two sets of turnout gear. Studies have proven that thorough 
decontamination of personal protective equipment is a key contributor in firefighter cancer 
prevention. 

In 2019, Ucluelet Fire Rescue introduced a comprehensive decontamination process. This process 
includes gross decontamination at the incident site anytime a firefighter has been exposed to a 
potential immediately dangerous to life and health (IDLH) environment. After gross 
decontamination, firefighters then remove their gear and transport it in an exterior apparatus 
compartment. The decontamination process is then completed at the firehall.  

While the firehall does have one washing machine, any incident requiring the use of turnout gear 
creates a backlog of contaminated laundry. This also renders those firefighters out of service until 
their gear is decontaminated, washed, and completely dried. It can take several days to wash and 
dry the entire crew’s gear. 

CEPF Fire Department Equipment Grant Application Rick Geddes, Fire Chief
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National Fire Protection Association (NFPA) Standard 1851, 2020 edition states, “departments 
should consider the need for two sets of ensemble elements or spare ensembles as part of their 
risk assessment….” 

For insurance purposes, interior firefighting personal protective gear has a service life of ten years 
from the date of manufacture. Currently, the fire department budgets to replace three sets of 
turnout gear per year at a cost of $3620.51 each.  We have begun the process of replacing gear 
prior to it’s required expiry date (when possible) to help reduce the risk of cancer and minimize 
downtime while firefighters’ primary turnout gear is undergoing decontamination. Having two sets 
of gear ensures that our firefighters are wearing new gear which provides the highest level of 
safety. Firefighters then use their old gear as a back-up. 

ANALYSIS OF OPTIONS: 

If Council supports the grant application the fire department would purchase eight new sets of 
turnout gear (totalling $28,964.08). This would support the fire department’s mandate of reducing 
exposure to carcinogens. This will also help to minimize the amount of time that the fire 
department could be delayed in responding to subsequent calls due to out of service personal 
protective equipment. 

If Council elects to not support the grant, the fire department will continue to budget for three 
sets of turnout gear annually but will not be able to build up an inventory of back-up gear as 
quickly. The fire department will continue to have a backlog of contaminated personal protective 
equipment after an exposure. 

A 

Support the 
grant 

application. 

 

 

Pros • This will provide the means to immediately purchase eight new sets of 
firefighter turnout gear. 

• This will be an advancement in the fire department’s cancer prevention 
program.  

• This will help to prevent a backlog of contaminated personal protective 
equipment after an incident. 

• This will support NFPA 1851, 2000’s recommendation that fire 
departments should consider the need for two sets of gear. 

• Providing two sets of gear would allow firefighters to use their old gear 
during rigorous training that is hard on gear (ie: crawling on concrete) 
thus reducing wear and tear on new equipment. 

Cons • There is no obvious downside in supporting this grant application.  

Implications • As with any grant of this type, the funds will have to be provided by the 
District and reimbursed upon completion of the grant. 

B 

Do not 
proceed with 

the grant 
application. 

Pros • There are no obvious pros in not supporting this grant application 

Cons • There will continue to be times where fire department response may be 
delayed and / or not possible due to the backlog of contaminated 
personal protective equipment after an incident. 

• The fire department’s cancer prevention program will not progress as 
quickly as it would with grant support. 

CEPF Fire Department Equipment Grant Application Rick Geddes, Fire Chief

Page 38 of 117



3  

 

Implications • No direct financial implications. 

Suggested 
Motion 

  No motion is required. 

NEXT STEPS: 

▪ If approved by Council, a grant application with a Resolution of Council showing indicating 
support for the grant application and the willingness to provide overall grant management 
would be submitted to UBCM. 

▪ If the grant application is successful, eight new sets of turnout gear would be purchased, 
utilizing our current specifications and current supplier (Associated Fire Safety). 

 
  

Respectfully submitted:  Rick Geddes, Fire Chief 

  

CEPF Fire Department Equipment Grant Application Rick Geddes, Fire Chief
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 REPORT TO COUNCIL 

Council Meeting: September 26, 2023 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:               BRUCE GREIG, DIRECTOR OF PLANNING   FILE NO:   6630-24 BCH 

SUBJECT:           BC HOUSING - COMMUNITY HOUSING FUND GRANT   REPORT NO: 23- 120 
                
ATTACHMENT(S):  APPENDIX A – EXCERPT FROM M’AKOLA SUMMARY OF CHF PROPOSAL CALL 
 APPENDIX B - BUILDING PLANS 
 

RECOMMENDATIONS: 

1. THAT Council direct staff to prepare a draft submission to the BC Housing Community 
Housing Fund grant intake, for Council authorization at its November 10, 2023, regular 
meeting; 

2. THAT Council direct staff to develop an agreement with the Westcoast Community 
Resources Society to lease and develop 5 units of mixed market and affordable rental 
housing on the District-owned property at 1300 Peninsula Road subject to successful 
funding through the Community Housing Fund proposal call;  

3. THAT Council direct staff to give notice of intent to lease the property at 1300 Peninsula 
Road to the Westcoast Community Resources Society at a nominal fee for a period of 60 
years, for the purpose of developing and managing 5 units of mixed market and affordable 
community rental housing; and, 

4. THAT Council request letters of support from Ahousaht, Hesquiaht, Tla-o-qui-aht, Toquaht 
and Yuułuʔiłʔath nations, MP Johns, MLA Osbourne and the District of Tofino.  

BACKGROUND: 

Staff first presented a report to Council on the potential for an affordable housing development 
on the District-owned property at 1300 Peninsula Road at its January 24, 2023 meeting.  At that 
time Council directed staff to pursue the Canada Mortgage and Housing Corporation (CMHC) 
Rapid Housing Initiative (RHI) grant and pursue an agreement to partner on the project with a 
community social support service provider.   

At its March 14, 2023 meeting, Council received a report on the details of the RHI grant 
submission, and confirmed the allocation of up to $225,000 from the affordable housing reserve 
fund to support the initial project survey, engineering, design, legal, grant preparation and 
project costs. Council also authorized a memorandum of understanding with the Westcoast 

BC Housing - Community Housing Fund Grant Bruce Greig, Director of Commu...
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Community Resources Society (WCRS) for the operation of the supportive housing project, 
should Ucluelet be successful in obtaining the capital grant. 

On March 14th, Council also adopted Zoning Amendment Bylaw No. 1324, 2023, to designate the 
property at 1300 Peninsula Road for multi-family housing to facilitate the proposed 5 units of 
affordable, supportive housing. 

The initial staff reports (links above) provide background on the site, the housing need and 
context for a municipal affordable housing project at 1300 Peninsula Road in partnership with 
WCRS. 

Unfortunately, the District was not successful in the RHI grant competition.  Feedback from 
CMHC staff indicated that although Ucluelet submitted a great project, the grant was highly 
subscribed - and the spread of funding just didn’t cover projects in all interested communities. 

In the March 14th staff report, it was noted that “the first phase of the project will deliver a shovel-
ready design package for the 5 housing units at 1300 Peninsula Road.  If the District is successful 
in obtaining an RHI grant, Council would see a future report seeking authorization for the 
construction contract phase of the project. If the District is unsuccessful in this grant competition, 
staff would explore other funding options and bring those for Council to consider.” 

In August, BC Housing opened the Community Housing Fund 2023 (CHF) for proposals. The 
deadline for submission is November 17, 2023.  A summary of the funding opportunity and 
criteria has been prepared by M’Akola Development Services (see Appendix “A”).  M’Akola is 
prepared to assist the District and WCRS to coordinate the agreements and grant submissions 
required for this proposal call. 

After submitting the RHI grant this spring, staff continued with Saltwater Building Co. and Doug 
Cole Architect to advance the building design.  The plans are now at a state ready for submission 
for a building permit (see Appendix “B”).  With a truly shovel-ready project, and partnership with 
a proven community service provider, the District is well positioned to submit a strong 
application to the current BC Housing proposal call. 

Some highlights of the structure of the CHF funding: 

• Through this funding stream, BC Housing (BCH) is looking to create a mix of rental 
housing (20% deep subsidy, 50% rent geared to income, 30% market rental); 

• Land would be leased by the District to the WCRS; 

• BCH would provide a capital grant of $158,294 per unit; 

• The balance of the construction costs would be loaned to WCRS in a 35-year mortgage; 

• BCH would provide an ongoing operating subsidy to WCRS to offset the cost of the 
mortgage payments; 

• Equity contributions (i.e., District land and contributions from the Affordable Housing 
Reserve) raise the priority of the project within the funding criteria. 

• Building maintenance and operating costs would be the responsibility of WCRS and 
funded through unit rents. 

BC Housing - Community Housing Fund Grant Bruce Greig, Director of Commu...
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Financial Implications: 

The District’s contribution to the project would be the value of the land committed to 
community housing for at least 60 years, plus the $225,000 cash already allocated in 2023 from 
the Affordable Housing reserve (note the Affordable Housing reserve has been funded from a 
portion of the MRDT, not property taxes).   

The total spent to date on survey, engineering, legal, architectural and cost estimating amounts 
to $60,000.  Now that permit-ready plans are complete an updated cost estimate would provide 
accurate costing for the grant.  Some civil engineering work needs to be completed for site 
servicing.  Legal review will be necessary for finalizing agreements and the property lease. All 
that considered, the initial allocation of $225,000 should be more than adequate to complete 
the permitting, proposal submission and legal requirements for the project, with the balance of 
the funds going to support construction costs. 

 cost /value funding source 

land $700,000 District owned 

survey, engineering, design, legal $225,000 Ucluelet affordable housing reserve 

capital grant for construction costs $792,470 BCH Community Housing Fund 2023 

mortgage for balance of 
construction costs 

approx. $2,500,000 WCRS (w/ BCH funding) 

operating costs  Rents (per BCH formula) 

Conclusion: 

Staff recommend that Council consider the motions laid out at the outset of this report to 
advance a grant application to the current CHF program for this affordable rental housing 
development on District land.  The project would meet a pressing, known housing need in the 
community.  The Westcoast Community Resources Society is an experienced and qualified 
community partner to take on the long-term operation of the housing to fill this community 
need.  The grant submission and lease agreement would be presented for Council approval at 
the November 10, 2023, meeting to enable submission to BC Housing by the November 17 
deadline. 
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ANALYSIS OF OPTIONS: 

A 

That Council 
support 

pursuing the 
mixed-rent 
affordable 

housing 
project at 

1300 
Peninsula 
Road as 

outlined in 
the staff 
report. 

Pros • Aligns with an identified community housing need for affordable rental housing 
– one which will not otherwise be met without commitment of public resources 
from the District and/or other agencies. 

• Would take advantage of the current BCH grant opportunity to leverage 
provincial funds to construct the project. 

• Aligns with past initial work to identify where District resources are best spent 
to address community housing needs. 

• Takes advantage of the site at 1300 Peninsula Road and its proximity to schools 
and other community facilities – making it particularly well suited for housing 
or families. 

• Would take advantage of the engineering and architectural design work 
already completed for this site. 

• Would support an existing non-profit community service provider in delivering 
their programs to support vulnerable persons and families in the community. 

Cons • Opportunity cost - commits the land to this purpose for the long term. 

Implications • Would require a significant commitment of staff time in the coming weeks to 
ensure the District puts its best foot forward with a complete grant application. 

• Would commit the use of the District-owned property at 1300 Peninsula Road 
to use for affordable rental housing for at least 60 years. 

• Utilizes the funds already committed from the Affordable Housing Reserve 
fund 

• Operating costs and mortgage for outstanding capital costs would be the 
responsibility of WCRS and BC Housing. 

B 

That Council 
not support 
pursuing the 

CHF grant 
application at 

this time. 

Pros • Unknown 

Cons • Would not address a known community housing need.  

• Would not take advantage of the current grant and partnership opportunity.   

• Would not take advantage of investment in developing shovel-ready project 
plans. 

Implications • Staff time could be prioritized for other work. 

• Balance of Affordable Housing Reserve funds would be available for other 
projects. 

Suggested 
Motion 

  No motion required. 

POLICY OR LEGISLATIVE IMPACTS: 

The property is currently designated in the OCP Long-range Land Use Plan as “Multi-Family 
Residential” and has been zoned as R-2 Medium-Density Residential in anticipation of developing 
the lot for affordable housing.  

 
Respectfully submitted: Bruce Greig, Director of Community Planning 
 Duane Lawrence, Chief Administrative Officer 
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BUILDING BC: COMMUNITY HOUSING FUND 2023 
PROGRAM OVERVIEW 

BC Housing’s Community Housing Fund opened August 28th and will close November 17th, 2023 at 2pm. 

The overall concept and structure of this funding call is the same as previous years. Key features are: 
• Target is families, seniors, and persons with a disability. Other tenants possible with clear rationale such

as women escaping violence or youth. Tenants must be living independently. This fund is not for
supportive housing.

• Rent Mix is prescriptive:
o 20% Deep Subsidy units (current Shelter rate: $500 for 1 beds, $695 for 2 beds, etc. See

Appendix 12)
o 50% BCH Rent Geared to Income (Definition in Appendix 12)
o 30% Market Rents

• Non-residential space may not be more than 30% of the total gross floor area
• Equity contributions are expected and encouraged. Projects with larger society equity commitments are

prioritized.
• Proponents must commit to a 60-year operating agreement with BC Housing
• 35-year mortgage
• BC Housing Design Guidelines and sustainability targets must be met
• Funding priority will be given to the following municipalities: City of Abbotsford, City of Delta, City of

Kamloops, District North Vancouver, District of Oak Bay, City of Port Moody, District of Saanich, City of
Vancouver, City of Victoria, District of West Vancouver

• Proposals not selected for CHF may be considered for Project Development Funding (PDF)

*BC Housing intends to issue another CHF RFP for 2024/2025. There is an emphasis on construction ready
projects in this 2023 call with the opportunity for Project Development Funds to advance projects that are an
earlier stage for future CHF calls. The RFP suggests that there may be a separate process for obtaining Project
Development Funds.

WHAT BC HOUSING BRINGS: 

• Capital grant per unit of $158,294 for all unit types (secured by 35-year forgivable mortgage)
• Interim construction financing
• Take out financing for long-term 35 year mortgage
• Ongoing operating subsidy which offsets mortgage on the project

Appendix A
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PROPOSAL COMPONENTS 

For the 2023 CHF call BC Housing has identified both mandatory and preferable components for applicants 

MANDATORY PROPOSAL COMPONENTS 

Projects proposed in response to this RFP must meet all mandatory requirements as set in Sections 4.1 and 4.2 
of Appendix 9. Projects that do not meet all mandatory requirements will not be accepted. An overview of 
mandatory proposal components is included below. 

Mandatory Proposal Requirements 

Property Tenure Land holding is finalized and documented. Lease registration may be 
in process. A mortgageable interest in the land is available for 
financing. 

Zoning Zoning is appropriate OR all jurisdictional requirements have been or 
can be fully satisfied to commence construction within 18 months of 
award date. 

Energy Modelling Report with 
Thermal Comfort Analysis, 
Sensitivity Analysis 

Energy Modelling Report with Thermal Comfort and Sensitivity 
analysis with 2050 weather file is completed 

Accessibility Minimum 5% of units meet accessibility requirements 

Development Consultant Agreement BC Housing template Development Consultant agreement is signed 
(see Appendix 3 of RFP for template) 

Mandatory Requirements for Housing Providers 

• Eligible organization type (eg NPO, First Nation, Co-op) in good standing
• Mortgageable interest in land (and no restrictions on mortgage)
• Building ownership, no cross-subsidy with other BCH programs, as well as,
• Unit designation and target population alignment.

Applicants must agree to BC Housing’s Supplier code of conduct. 

PREFERABLE PROPOSAL COMPONENTS 

Preferable components focus on a general alignment of the project with the mandate of CHF (target tenant 
type, adherence to BC Housing Design Guidelines, proof of concept, demonstrated organizational capacity and 
experience as well as an experienced project team, etc.). 

In this proposal call there is extra emphasis in two areas:
 a) Sustainability and Resilience; and,
 b) Equity, Diversity and Inclusion as well as Reconciliation. 

Appendix A
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Joseph Rotenberg

From: Info Ucluelet
Sent: September 15, 2023 3:18 PM
To: Joseph Rotenberg
Cc: Duane Lawrence
Subject: FW: Request for your attention to an important issue
Attachments: aquamation map.jpg; Resolution for AH template.docx

Follow Up Flag: Follow up
Flag Status: Flagged

FYI 
 

 

Kathryn Wallace 
Administrative Clerk 

District of Ucluelet 
P.O. Box 999, Ucluelet, B.C. 
Phone: 250-726-7744 

 
 

From: Gail Mitchell   
Sent: Friday, September 15, 2023 3:01 PM 
To:  

 
 

 
 

 
 

 
 

 
Cc: Ruth Davis ; Ellie Hallman ; swestie  
Subject: Fwd: Request for your attention to an important issue 
 
[External] 
 
September 15, 2023 

To all municipal governments of British Columbia, 

We are writing to seek your help in getting an important piece of provincial legislation 
amended. 

The Cemetery, Interment and Funeral Services Act of British Columbia needs to be amended 
because it only allows for burial or fire-based cremation.  Using large tracts of land for 

Request for your attention to an important issue Ruth Davis, North Cowic...
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cemeteries is no longer a viable option and cremation has become the most widely chosen 
form of human disposition, by up to 90% of BC residents.  Crematoria are huge emitters of 
carbon.  The smoke from these facilities makes them unpopular in any neighbourhood.  Thus, 
bodies are being brought to Vancouver Island from Vancouver for the process with the ashes 
returned to the city. 

There is a better option.  Aquamation or Alkaline Hydrolysis is gaining recognition in Canada, 
the US and around the world as being an environmentally friendly and economically viable 
alternative. To gain information on this process, please see the list of references.  There is also 
an attachment showing where AH is legal in North America.  

Established goals of carbon reduction require our provincial government to broaden the 
definition of “cremation” to include flameless or water cremation (alkaline hydrolysis or 
aquamation).   

We are asking you to consider the attached template, formulated by the District of Esquimalt, 
and use it to help us lobby the provincial government to make the necessary change to this 
piece of legislation, sooner rather than later. Your letters, with the resolution, to the Union of 
BC Municipalities and your MLA would be powerful. 

Thank you for your attention to this important matter. 

References: 

1. www.aquamationbc.ca 

2. www.cremationassociation.org/page/alkalinehydrolysis 

3. https://agoodgoodbye.com/tools-of-the-trade/the-latest-on-alkaline-hydrolysis-for-people-and-pets/ 

4. https://www.kamloopsthisweek.com/local-news/aquamation-instead-of-cremation-5402741 

5.https://www.thedailybeast.com/aquamation-and-human-composting-are-opening-up-eco-friendly-burial-options-for-
funerals?ref=author 

6. https://www.youtube.com/watch?v=7Le7rLbkFe4 

7. https://biosafeeng.com/divisions/life-science/resources/alkaline-hydrolysis/ 

Sincerely, 

Representative advocates for legalizing Aquamation in BC:  

Ruth Davis, North Cowichan, 

Request for your attention to an important issue Ruth Davis, North Cowic...
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Ellie Hallman, Cowichan Bay, 

Gail Mitchell, North Cowichan, 

Stuart Westie, Williams Lake 

 

Request for your attention to an important issue Ruth Davis, North Cowic...
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A RESOLUTION OF THE ____________________________________________________ 
SUPPORTING THE INCLUSION OF AQUAMATION aka ALKALINE HYDROLYSIS, 
IN THE CEMETERY, INTERMENT AND FUNERAL SERVICES ACT OF THE 
PROVINCE OF BRITISH COLUMBIA. 
 
WHEREAS, every Municipality in the Province of British Columbia has an 
obligation to encourage industry to reduce harmful climate emissions by adopting 
greener technology; and 
 
WHEREAS, flame cremation contributes to environmental air pollution by 
consuming fossil fuels and emitting harmful CO2 into the atmosphere; and 
 
WHERAS, local industry has available technology that will significantly reduce 
environmentally harmful air pollution and the consumption of fossil fuels; and   
 
WHEREAS, current regulations regarding the types of disposition of deceased 
persons do not allow for Alkaline Hydrolysis as an approved method of 
disposition; and 
 
WHEREAS, four Canadian Provinces namely, Quebec, Ontario, Saskatchewan and 
Newfoundland as well as the Northwest Territories recognize Alkaline Hydrolysis 
as an acceptable process of disposition of a deceased person. 
 
NOW, THEREFORE, BE IT RESOLVED that the Council of the__________________ 
______________________________ supports the amendment to the CIFSA Act 
and/or regulations therein, to allow for Alkaline Hydrolysis to be included as a 
permitted form of disposition of deceased persons in the Province of British 
Columbia. 
 
 
 

Request for your attention to an important issue Ruth Davis, North Cowic...
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 INFORMATION REPORT 

Council Meeting: September 26, 2023 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:   RICK GEDDES, FIRE CHIEF FILE NO:   7380-20 

SUBJECT:  FIRE AND EMERGENCY SERVICES  2023 Q1-Q2 REPORT           REPORT NO: 23-124 

ATTACHMENT(S):  N/A   
 

PURPOSE: 

This report is to update Council on Ucluelet Fire and Emergency Services activities for the first 
half of 2023. 

OPERATIONS: 

From January 1st, 2023, to June 30th, 2023, Ucluelet Fire Rescue responded to 81 calls. This 
represents a slight increase from the same period last year (76 calls Q1-Q2 2022). 

Call breakdown includes: 

• Alarm Activations:  14 

• Ambulance assists:  3 

• Beach / Brush Fires:  3 

• Chimney Fires:   1 

• Duty Officer Investigations: 6 

• Hydro Trouble   8 

• Marine Incidents  1 

• Medical Calls:   22 

• Motor Vehicle Fires  1 

• Motor Vehicle Incidents: 16 

• Propane / Gas Leaks  2  

• Structure Fires:  2 

• Other:    2 

One of the two structure fires was in Ucluelet and resulted in minimal property damage. 

Ucluelet Fire Rescue responded to 21 calls in contracted areas during this period. This includes 
motor vehicle incidents which the fire department responds to on behalf of the Ministry of 
Emergency Management and Climate Readiness (Formerly EMBC).  

Fire and Emergency Services 2023 Q1-Q2 Rick Geddes, Fire Chief
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The District receives compensation when responding on behalf of EMCR. This money is then 
allocated to the Fire Facilities, Vehicles, & Equipment Reserve Fund Account. 

There were no emergency operations centre (EOC) activations or emergency social services (ESS) 
activations in the reporting period. 

The Ucluelet Emergency Planning Committee held quarterly meetings in January and April. These 
meetings are a valuable forum to exchange information and training opportunities amongst those 
agencies with whom the District collaborates during emergencies. 

TRAINING:  

Fire department members dedicated over 1100 person hours to training during the reporting 
period. Training highlights include: 

• Three recruit firefighters began the National Fire Protection Association (NFPA) 1001 
Firefighter 2 Program. 

• One firefighter completed NFPA 1021 Fire Officer Level 1. 

• Four firefighters attended Live Fire 1 certification training in Comox. 

• Three firefighters attended air brakes certification training in Errington. 

• Five firefighters attended wildland firefighting training hosted by Parks Canada and Long 
Beach Airport. 

• One firefighter completed NFPA 1521 Incident Safety Officer certification training in 
Vancouver. 

• One firefighter enrolled in NFPA 1021 Fire Officer 1. 

• All members (other than recruits) are now certified at NFPA 1001 Live Fire 2. 

The fire department continues to train with our automatic mutual aid partners at Tofino and now 
plans a joint practice at least quarterly. This joint training has proven to be extremely valuable in 
strengthening the interdepartmental relationship. 

In February, 22 local volunteers and District employees took part in an EOC (Emergency Operations 
Centre) Essentials course that was delivered at the firehall by the Justice Institute of BC. Course 
fees were paid for through a provincial grant that the District applied for. 

In May, the District hosted a joint Emergency Operations Centre mock activation that had 62 
participants. This exercise involved establishing three EOCs (Ucluelet, Tofino, and the Alberni 
Clayoquot Regional District). Area First Nations also actively took part. This exercise was funded 
through a joint UBCM grant in which The Districts of Ucluelet and Tofino partnered with the ACRD. 

Under the same grant funding, the District acquired a new portable projector for EOC activations, 
as well as new vests for all EOC functions. 

FIRE PREVENTION: 

Thirty-two (32) fire safety inspections were completed during the period. This is a slight decrease 
from 2022, where thirty-four (34) inspections were completed in the same period.  

Fire and Emergency Services 2023 Q1-Q2 Rick Geddes, Fire Chief
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Our fire safety inspection program was developed in 2020 and is continuing to progress. The 
addition of a fulltime Deputy Fire Chief (Fire Prevention & Training) in July of 2023 will allow this 
program to flourish. Deputy Chief McRurie recently completed introductory Local Assistant to the 
Fire Commissioner training and is being mentored in the fire safety inspection process . This will 
allow for increased proactive fire inspections to occur in future years.  

GENERAL INFORMATION: 

In May, the Firefighter’s Association held a very successful community barbecue fundraiser at Big 
Beach. Funds raised have been allocated to replenish the firefighters’ benevolent fund. 

The 2023 recruits have all been assigned to their respective duty crews and now responding to 
calls. Recruiting has been ongoing with the intention of the next recruit class starting late 2023. 

Work continues on the updating service agreements with the Alberni Clayoquot Regional District 
(for Area “C” fire protection and emergency management) and Parks Canada. Both service 
agreements are long out of date and will include updated services and fee structures. 

The District hosted a High Ground Hike during Tsunami Preparedness Week. The hike was 
attended by the Honourable Bowinn Ma, Minister of Emergency Management and Climate 
Readiness. The University of Ottawa also took part in the event as part of a study they are 
undertaking on evacuations. Part of the week’s activities included tsunami information sessions at 
both local schools in collaboration with the University of Ottawa. 

The Canadian Red Cross Community Access Team made two visits to Ucluelet in the first half of 
2023. The reason for their visits was to assist the District in emergency planning and increase 
public awareness. They created an online emergency preparedness survey that residents were 
encouraged to complete as well as an emergency preparedness pamphlet that is being used for 
residents and visitors. 

Recently the provincial government (Emergency Medical Assistants Licensing Board) amended 
legislation that expands the scope of practice for those who are licensed at the First Responder 
level. These upgrades will result in a significant increase in diagnostic and treatment capabilities 
of firefighters. The Fire Chief is certified to provide the license upgrades in-house with training 
tentatively scheduled for the fourth quarter of 2023. This will mean an additional ten hours of 
training per firefighter, as well as regular upkeep on the new skills learned. 

Ucluelet Fire Rescue continues to attract quality members who are committed to this community 
and are guided by the fire department’s values of safety, respect, reliability. compassion, 
competence, and resilience. 

 
Respectfully Submitted: Rick Geddes, Fire Chief  
     
  

Fire and Emergency Services 2023 Q1-Q2 Rick Geddes, Fire Chief
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 INFORMATION REPORT 

Council Meeting: September 26, 2023 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:   DUANE LAWRENCE, CAO FILE NO:   0640-30 

SUBJECT:  COUNCIL STRATEGIC PRIORITIES UPDATE                 REPORT NO: 23- 125 

ATTACHMENT(S):  APPENDIX A – STRATEGIC PRIORITIES SUMMARY  
 

PURPOSE:  

This report is intended to provide Council with a quarterly update on Council’s Strategic Priorities.  

BACKGROUND: 

Council’s strategic plan provides an overview of priority objectives and directions for municipal staff that 
are actioned as part of their annual work plan.  The strategic priorities also provide general guidance on 
the organizational direction identified through key objectives.    

The attached summary report is intended to provide Council with an update on how the key objectives are 
progressing.   

REPORT:   

Council’s Strategic Priorities and Action Summary are living documents.  If new priorities are identified by 

Council they may be added to Council’s Strategic Priorities by resolution. It is key to recognize that if a 

new priority is identified, existing priorities will be deferred to allow for the new priority to be actioned.   

Prior to considering a new priority item it will be important to allow the CAO an opportunity to determine 

the most appropriate department to which the new priority should be assigned and consider which of the 

key priorities would be most appropriate to defer and any implications with deferring the identified 

priority.  A sample resolution has been provided below.  

THAT Council direct Staff to add ____________ to Council’s Strategic Priorities and authorize the 

Chief Administrative Officer to adjust Council Strategic Priorities. 

As priorities are completed staff will include within this report an update on those items.  ‘Future’ and 

‘later’ items will be moved up on the priority and action list as other priorities are completed.  

Additionally, staff may identify new strategic priorities that should be considered as actionable items. 

The following objectives have been completed and removed from the strategic priority’s summary. 

• Recruitment of a new director of Finance 

Council Strategic Priorities Update Duane Lawrence, CAO
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• Village Green Project 

• Peninsula Road Strom – design and funding approved (incorporated into Peninsula Road 

Improvement Project).  

• OCP: Growth and Development Review 

A full review of Councils strategic priorities is planned for early 2025 as a midterm assessment.  At any 

time, Council may direct staff to organize a full or partial review or update of Councils strategic plan to 

ensure it continues to align with Councils strategic objectives.   

 

Respectfully submitted: Duane Lawrence, CAO 
  

Council Strategic Priorities Update Duane Lawrence, CAO
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Priority Budget Action 

Date

Action Outcome

1. OCP: Growth & Development n/a Jun Growth analysis brought back to Council for review Guidance on any potential changes to the growth strategy approved in 

the 2022 OCP

2. Parks & Rec Master Plan $80,000 Oct RFP & scope review with Council Engage a contractor to undertake engagement and concept design for 

the replacement of the Recreation Hall

3. Capital Plan: 5-yr Asset n/a Oct Compilation of assets and values High level estimate of capital expenditures and projects to be 

incorporated into the 5-year financial plan

4. Vacant Property Management n/a Research and RTCoW Exploration of options to reduce number of vacant homes

5. Water Treatment & Security $20M Oct Engage Funder to reduce scope Engage Federal Government to allow for the reduction of the project 

scope in order to reduce total project cost

Supportive Housing (BCH/CMHC) n/a Engage BC Housing & CMHC Support for community affordable & supportive housing projects

West Coast Evacuation Plan (ACRD) n/a Engage ACRD in the development of a west coast 

evacuation plan

Improved emergency readiness on the west coast

Health Centre Development (IH) n/a Oct Engage Island Health to facilitate the development 

of a new health centre

Announcement anticipated in October of 2023

Hwy 4 Cell Coverage n/a Engage Ministry of Citizen Services to priorities 

Hwy 4 cell coverage

Installation of cell towers to improve cellular coverage along Highway 4 - 

Rogers investigating cell tower locations

Peninsula Road Improvements (MOTI) n/a Oct Work with MOTI Staff to align storm and paving 

project

MOTI provided financial support and has approved project.  

Partnerships

Community to Community Meeting(s) n/a Sept Meeting with UFN Initial meeting with UFN identifying opportunities for government to 

government collaboration.

Indigenous Significant Sites Protocol n/a Develop draft protocols (per OCP) Review of development applications, blanket review and permit for our 

works on public land & identifying known significant sites

Worker Housing Options n/a Exploration of employee housing development 

options

Research employee housing models and opportunities, report back to 

Council on options. 

Fire Services Agreements n/a Review of service agreements Determine updated fee for services and possible capital contributions 

for fire hall and engine replacements. 

Kelp Farming: Discussion (Industry) n/a Investigation & Research Determine options, partnerships.

Chief Administrative Officer

1. Collective Bargaining $10K Nov Notice from union to commence bargaining Preparation for bargaining session in the fall

2. Community to Community Meeting(s) n/a Sept Meeting with UFN Initial meeting with UFN identifying opportunities for government to 

government collaboration.

3. Service Capacity Review: ToR n/a Dec Service delivery review and operational capacity Develop Terms of Reference for Council consideration; possible 3rd 

party assessment

* Economic Resilience Strategy: Review n/a Research Review 2017 Economic Development Strategy 

*

Finance

1. Capital Plan - 5-yr n/a Sept Financial Planning for Capital Assets High level review of current asset replacement requirements and 

development needs with order of magnitude cost estimates

2. DCC Bylaw Update: RTC $45K Oct RTC outlining ToR Drafting of DCC RFP, updating budget and authorization to contract out 

the update of the bylaw.
3. Alternative Revenue: Strategies: RTC n/a Sept RTCoW on a parking program Direction on undertaking a fee based parking program for Ucluelet

* Fees & Charges (Water & Sani) Review n/a Review of current fees RTC on adjustments needed to adequately fund the sewer and water 

services

* 20-Yr Capital Plan (Asset Management) n/a Asset Inventory Long-term capital investment requirements 

Council Priorities

Advocacy

Council Strategic Priorities Action Summary
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Planning & Development

1. CMHC Housing Accelerator Fund n/a Nov Prepare action list for review. If application is approved District will need to move quickly to achieve 

approved objectives. 

2. Supportive Housing: Design $225,000 Nov Submit grant application Identify and submit grant applications for possible funding of 

supportive house development. 

3. Short-Term Rentals: Regulations Review n/a Jan Review of current regulations of STR tourist 

accommodation.

Direction on modifying bylaws and policies related to tourist 

accommodation in residential areas

* DP Application Procedures Bylaw Update n/a Determine scope of update Ensure update reflects Council intent and meets District objectives

* Subdivision Services Bylaw Update n/a Determine scope of update Ensure update reflects Council intent and meets District objectives

Operations

1. Water Treatment $9.6M Dec Prepare qualification based selection procurement 

documents.

Pre-qualification of design and engineering firms in advance of an RFP.

2. Works & Services Bylaw n/a Sept Development of new bylaw Provides current guidelines and requirements for new developments 

within the DoU

3. Operational Capacity Development n/a Oct Developing an update organization structure. Creates opportunity for employees to move within the organizational 

structure. 
* Asset Management Plan n/a Input of master plan data First draft of asset management plan

* Water Works Bylaw n/a Review of Bylaw Determination of required updates to meet current standards

Corporate Services

1. Privacy Management Program: 

Implementation

n/a Oct Implement Program Identify gaps, provide training, update forms and update Privacy Impact 

Assessments 
2. Delegation of Authority Bylaw n/a Oct Draft bylaw Consolidation of delegation authorities and confirmation of delegation 

of authority by Council
3. IT Services Contract tbd Nov Draft and Issuance of an RFP for IT services Ensure value in IT services contract, compliance with purchasing policy

* Procedure Bylaw Updates n/a Draft bylaw amendments and bylaw Present Bylaws to Council and give notice

* Alternative Notice Bylaw n/a CoW Report Determination of Council direction for provision of public notice 

requirements

Communications & Human Resources

1. Sick Leave Policy n/a Nov Develop draft short term sick leave policy Address policy gap for use of sick leave related to short term sick leaves 

(2 wks through 4 mth)

2. Website Rebuild: RFP $44,450 Oct Draft RFP for Website rebuild Engage consultant to redesign and update district web site, for 

increased accessibility and usability.  

3. Communications Policy: RTC n/a Jan CoW Report Guidance on desired outcomes for a communications policy

* Training & Development Policy n/a Draft policy Outlines staff and employee training and development parameters to 

ensure equity across the district 

* OH&S Policy n/a Draft Policy Updated compliance with Worksafe BC requirements

Fire & Emergency Services

1. Fire Hall Replacement Plan n/a Sept RTC fire hall improvements/replacement Seek direction from council on options for short term improvements 

and long term replacement of fire hall

2. Emergency Management Plan: Update n/a Oct Draft update Current and actionable emergency planning document 

3. Building Development Guidelines n/a Sept Draft development of building development guide 

for fire code requirements

Increased awareness and improved compliance with new 

developments on fire regulations and emergency access requirements

* Fire Service Review $12,000 Engage Fire Under righters Verify current capacity and provide direction on current and future 

needs
* Fire Service Agreements Review n/a Review of funding calculations for fire services Equitable contributions to maintain and operating fire and protective 

services; capital contribution agreements for future fire capital 

requirements
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Parks & Recreation

1. Parks & Rec Master Plan $40,000 Sept Develop ToR for Council Review Identify desired outcomes of an updated Recreation Master Plan

2. Rec Hall Replacement $75,000 Oct RFP & scope review with Council Engage a contractor to undertake engagement and concept design for 

the replacement of the Recreation Hall
3. Accessibility Policy: Draft n/a Nov Draft accessibility policy Policy that provides guidance on ensuring accessibility is a part of all 

projects and initiatives within the municipality 

* Safe Harbour Path $35,000 Concept Plan Approval of a concept design that meets Council and community 

expectations for the development of the new harbour path

* Harbour Master Plan Implementation n/a Review of recommendations and back to Harbour 

Authority

Determination of priority actions/initiatives for future budgeting 

process.
CAPITAL WORKS

* Mercantile Creek Water Line: RFP $1M Sept RFP development Secure a contractor for the replacement of the damaged water supply 

line
* Peninsula Road Corridor: RFP $3M Sept Tender Project (Storm & Pedestrian Upgrades) Retain contractor to undertake works. 

* Victoria Lift Station Bypass (completion) $156K Oct Undertake construction Construction of bypass system to investigate condition of lift station

* Amphitrite House (completion) $1.69M Mar Completion of Construction Completion of Project by March 31, 2024

* Larch Road Multi-use Path $650K May Construction Project Awarded, construction to start in March for May completion.

* Water Treatment: Ministry Approval $9.6M Dec Prepare qualification based selection procurement 

documents.

Pre-qualification of design and engineering firms in advance of an RFP.
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 INFORMATION REPORT 

Council Meeting: September 26, 2023 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:        JOSEPH ROTENBERG, MANAGER OF CORPORATE SERVICES FILE NO:   0550-20 

SUBJECT:    RESOLUTION TRACKING – SEPTEMBER 2023                                     REPORT NO: 23-127 

ATTACHMENT(S):   APPENDIX A - RESOLUTION TRACKER – SEPTEMBER 2023 

 

PURPOSE: 

The purpose of this report is to provide Council with a status update on resolutions that have been adopted 
by Council.  

BACKGROUND: 

The resolution tracking report, attached, provides Council with an overview of actions resulting from 
resolutions of Council.  Trackers are assigned to staff with the following progress designations: 

• Assigned – action has not yet commenced; 

• In Progress – action has been taken by Staff; 

• Deferred – no action at this time;  

• Complete – action has been completed; and  

• No Further Action – no further action on this matter will be taken by District Staff.  
 

Items will be removed from the list after actions are shown once as complete or no further action.  

 
Respectfully submitted: JOSEPH ROTENBERG, MANAGER OF CORPORATE SERVICES 

  

 

 

 

Resolution Tracker - September 2023 Appendix A - Resolution Tracker - Se...

Page 101 of 117



Page 102 of 117



Appendix A

Resolution 
Date

Meeting Item Description Resolution Action
Department 
Responsible

Status Comments/Actions

14-Jul-20 Audio Visual Upgrades for the 
Main Hall

THAT Council approve using up to $60,000 RMI funds for Audio Visual (AV) 
upgrades to the Main Hall at the Ucluelet Community Centre.

Implement AV upgrades. Parks & 
Recreation

Complete Finalizing installation with IT

15-Jun-21 Resolution Tracking - May 
2021 

THAT staff provide a report to Council with options for the investment of 
Barkley Community Forest Funds at an upcoming Council Meeting.

Staff to develop a legacy reserve fund as part of the 
statuatory reserve policy.

Finance In Progress BCF funding to be considerd as part of 
the 2024 five year financal plan.  

21-Sep-21 Dr. Carrie Marshall and Faye 
Missar, Coastal Family 
Resource Coalition
Re: Harm Reduction

THAT Council direct Staff to bring back the alcohol harm reduction 
information to at a future meeting for Council discussion.

Draft report and bring back alcohol related information 
for Council discussion.

Recreation In progress and 
being 
researched 

report to be presented in the fall

14-Dec-21 Parking Concerns 1624 Bay 
Street

THAT Council direct staff to relocate the pedestrian pathway and cross walk 
currently located on the west side of Bay Street to the east side of Bay Street.

Develop new routing plan; convey plan to affected 
residents and implement project. 

Public Works This resolution was rescinded on May 9, 
2023

22-Feb-22 Water Treatment System 
Upgrades

THAT Council authorize Staff to issue a Request for Proposal in 2022 for the 
Design-Bid-Build of the water treatment system project upon a successful 
Alternative Approval Process; and, 

Issue a Request for Proposal in 2022 for the Design-Bid-
Build of the water treatment system project upon a 
successful Alternative Approval Process.

Public Works In Progress Design RFP anticipated in summer 2023

19-Apr-22 Traffic Calming Next Steps Prepare a draft traffic calming policy Public Works Deferred The creation of a formal policy for speed 
has been deferred, or adjusted to a 
guidline 

19-Apr-22 Update on Village Green: 
Main & Cedar Intersection 

It was moved and seconded THAT Council direct staff to explore costs for 
adding parking stalls within the current extents of the Cedar Road Parking 
Hub, for consideration in the 2023 budget.

Explore costs for exploring the addition of parking stalls 
within the Cedar Hub Parking Hub, for consideration in 
the 2023 budget.

Public Works In Progress RTC in summer 2023. Update RTC in 
Fall JM 
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31-May-22 Affordable Housing It was moved and seconded THAT the Committee of the Whole recommend 
Council authorize the Mayor to execute a Memorandum of Understanding in 
support of the development of a regional governance framework for 
coordinating and sharing resources to address affordable housing on the 
West Coast peninsula as presented in the May 31, 2022 Affordable Housing 
report. 

Mayor to execute the MOU. Administration Deferred MOU stalled with stakeholder group.  No 
actions have occurred. Staff will monitor 
for movement and bring back for 
consideration once other stakeholders 
have actioned. 

31-May-22 Affordable Housing It was moved and seconded THAT Council direct staff to issue a request for 
proposal to engage a housing authority.  

It was moved and seconded THAT the Committee of the Whole recommend 
that Council direct staff to issue a request for proposal to engage a housing 
authority. 

Issue a request for proposal to engage a housing 
authority.

Administration Deferred

31-May-22 Contractor’s Temporary Land 
Use

It was moved and seconded THAT Council approve Option A, to authorize 
the use of District-owned land to temporarily house contractors while working 
on District capital projects; and

It was moved and seconded THAT Council direct Staff to return to Council 
with the details and planning necessary to administer temporary contractor 
housing.

Return to Council with the details and planning 
necessary to administer temporary contractor housing.

Public Works In Progress

14-Jun-22 Trail Right of Way over 348 
Pass of Melfort

It was moved and seconded THAT Council, for the purposes of creating a 
public pathway over 348 Pass of Melfort, Strata Lot 10, Plan VIS5896, 
Section 1, Barclay Land District:

1. Direct District of Ucluelet staff to execute and register the S.218 Statutory 
Right of Way attached as Appendix A of staff report 22-78.

2. Direct District of Ucluelet staff to coordinate the environmental and 
estimating work required so that a public pathway over 348 Pass of Melfort 
and relocated elements of the Wild Pacific Trail can be considered and 
prioritized in future budgeting process.

It was moved and seconded THAT a letter of appreciation be forwarded to 
the property owners and some form of tribute to them be included in the trail 
construction.

Execute and register the S.218 Statutory Right of Way 
attached as Appendix A of staff report 22-78. 
Coordinate the environmental and estimating work 
required so that a public pathway over 348 Pass of 
Melfort and relocated elements of the Wild Pacific Trail 
can be considered and prioritized in future budgeting 
process. Forward a letter of appreciation to the property 
owners and include some form of tribute to them in the 
trail construction.

Planning In Progress Statutory Right of way has been 
registered.  

Environmental work yet to be completed. 

Tribute and letter will be completed at 
time of trail construction. 

16-Aug-22 Fireworks Regulation Bylaw 
1302, 2022 

THAT Council approves the Fireworks Fines & Penalties as presented in staff 
report No. 22-113 and directs staff to present an amendment to Municipal 
Ticket Information System Bylaw No. 949, 2004 to include these fines and 
penalties. 

Draft MTI amendment bylaw and bring forward for 
Council review.

Administration Assigned Fall 2023

15-Nov-22 Ucluelet Garbage Collection 
and Regulation Bylaw No.
960, 2004 

It was moved and seconded THAT Council direct staff to present an 
amendment to the District of Ucluelet Garbage Collection and Regulation 
Bylaw No. 960, 2004, to be considered at a future Council meeting, which 
allows for Bear Resistant Collection Carts to be stored outside provided that 
the container is anchored to prevent tipping or being dragged away by an 
adult bear.

Draft and present amendments to Bylaw No. 960, 2004 
to allow for outdoor storage of garbage carts provided 
they are anchored.

Recreation Deferred Will be working with Wildsafe BC to 
monitor summer garbage and provide a 
wildlife attractant bylaw in the fall

R
esolution Tracker - Septem

ber 2023 Appendix A - R
esolution Tracker - Se...

Page 104 of 117



Appendix A

15-Nov-22 The Moorage Street Parking 
Signage and Enforcement
Christine Brice, Strata 
Manager | Ardent Properties 
INC.

It was moved and seconded THAT Staff provide a report about options for 
Ardent Properties.

No-overnight parking signage to be installed along 
Lyche Rd; additional line painting to be completed with 
next line painting works. 

Public Works In progress Work order has been issued to comlete 
the requested work. 

29-Nov-22 2023 Council Conference 
Attendance

It was moved and seconded THAT Council authorize all Council members to 
attend the Local Government Leadership Academy Elected Official 
Seminars, 2023 Association of Vancouver Island and Coastal Communities 
Convention, 2023 Union of BC Municipalities Convention
and 2023 Annual Vancouver Island Economic Summit.

Register Councillors to attend conferences and book 
accommodation.

Administration In Progress Registration and hotel booking will occur 
when registrations open and hotel blocks 
are allocated. 

13-Dec-22 Japanese Canadian Pavilion 
Interpretive Centre, 
November 2022

THAT Council direct Staff to work with the Ucluelet and Area Historical 
Society on the open-air pavilion proposal and report back to Council.

Work with the society on the proposal and report back 
to Council.

Recreation Complete Planning Department meet with UAHS  
Reassigned Sept 5 meeting

13-Dec-22 Japanese Canadian Pavilion 
Interpretive Centre, 
November 2022

THAT Council direct Staff to prepare a letter of support for the Ucluelet and 
Area Historical Society’s application to the Japanese Canadian Legacies 
Society for funding to create a permanent open-air pavilion which houses 
interpretive panels that tell the story of Japanese Canadian coastal fishing 
families in the twentieth century;

Provide letter of support Recreation In progress and 
being 
researched 

Reassigned at Sept 5 meeting

10-Jan-23 Skatepark Lighting Project It was moved and seconded THAT Council direct staff to defer the 
Skateboard Lighting Project until grant funding becomes available to fund the 
project.

Research grant opportunities for Skatepark Lighting 
Project.

Recreation In Progress Staff are monitoring for applicable 
funding opportunities and will report back 
to council when funding opportunity is 
identified. 

24-Jan-23 Highway 4 Junction 
Landscaping

It was moved and seconded THAT Council direct Staff to work with the 
Ministry of Transportation and Infrastructure on options for the installation of 
a low maintenance xeriscape for the highway junction islands and report 
back to Council with costs.

Discuss options with MOTI and report back to Council 
with costs.

Administration Deferred Request made to MOTI.  Awaiting 
informaiton on options. No update as of 
Sept 2023 from MOTI

24-Jan-23 CMHC Rapid Housing 
Initiative Grant 

It was moved and seconded THAT Council direct staff to continue 
discussions with community social support service providers with the aim of 
developing a partnering agreement for the ongoing operation of the housing 
should the District succeed in obtaining project funding from the current 
Canada Mortgage and Housing Corporation (CMHC) grant or other sources.

Continue discussion with potential service providers 
related to operation of housing.

Planning In Progress Ongoing, contingent on receipt of grant 
funding. 
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09-Feb-23 Development Permit for 449 
Matterson Drive - Lot 16 
Rental Building

It was moved and seconded THAT Council authorize the Director of 
Community Planning to execute and issue Development Permit DP22-18 for 
the property at 449 Matterson Drive to allow the construction of a 48-unit 
rental apartment building and associated driveways, parking, and 
landscaping subject to: 

a) Final registration of the subdivision of the Lot 16 property to create the 
proposed “lot A” apartment building parcel at 449 Matterson Drive; 

 b) Provision of all on and off-site works required to access and service the 
48-unit rental apartment building including but not limited to: roads, 
sidewalks, landscaping, parking 
 areas, potable water, sewer, storm water management, electrical and data 
services; and, 

c) Provision of a landscape deposit for 125% of the estimated costs of hard 
and soft landscape improvements on the property.

Issue DP once subdivision is complete and other 
conditions are met.

Planning Assigned

21-Feb-23 Pacific Rim Housing 
Development Corporation 

It was moved and seconded THAT Council direct Staff to engage with 
representatives from the Pacific Rim Housing Development Cooperative and 
report back to Council on the following questions: 
 
Is the project and related District of Ucluelet funding request lawful, given the 
Cooperative's rules? 
What are the building costs? 
What is the requested District of Ucluelet capital investment?

Obtain legal documents from Pacific Rim Housing 
Development Cooperative and submit for legal review. 
Report Solicitor opinion to Council.

Administration Complete Report presented to Council. 

23-Feb-23 2023 - 2027 Draft Five Year 
Financial Plan (Verbal 
Report)

It was moved and seconded THAT staff bring back a report to Council on 
alternative revenue sources.  

Present report to Council on alternative revenue 
sources. 

Administration Complete Report presented to Council in closed 
session. 

14-Mar-23 Peninsula Road Safety and 
Revitalization 

It was moved and seconded THAT Council direct staff to proceed with the 
Peninsula Road Safety and Revitalization Project as presented in 23-32 staff 
report and report back to Council with project phasing options for 
consideration.

Proceed with the project. Present Council report on 
phasing options for the project.

Public Works Complete JM 2023-09-20

28-Mar-23 Joanne Sales, Executive 
Director Broom Busters

Coordinate with Broom Busters regarding Broom 
removal.

Public Works Assigned

09-May-23 Rezoning Application 828 
Odyssey Lane

It was moved and seconded THAT Council direct Staff to provide a follow-up 
report on: 

allowed uses in the Guest House Zone; 
allowed number of units; and 
the residency requirement.

Present report to Council. Planning Assigned
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09-May-23 Parking Concerns at 1624 
Bay Street 

It was moved and seconded THAT Council authorize the installation of a 
speed-reducing raised crosswalk on Bay Street at the entrance of the Edna 
Bachelor Park.

Install raised crosswalk. Public Works Assigned Coordinating contractors paving 
schedule. Hoping for August - JM 
2023.07.11

09-May-23 Sanitary Lift Station Bypass 
Contract

It was moved and seconded THAT Council authorize the Mayor and 
Corporate Officer to execute a contract for $156,809 plus G.S.T. between the 
District of Ucluelet and Ridgeline Mechanical Ltd. to complete the Victoria 
Road Lift Station bypass installation.

Implement bypass and execute contract. Public Works Complete Contract executed.  Work scheduled for 
September - JM 2023.07.11

09-May-23 Food Bank on the Edge 
Support Request

It was moved and seconded THAT Council authorize the development of a 
lease agreement for a portion of the lands commonly referred to as Tugwell 
Fields between the District of Ucluelet and the Food Bank on the Edge 
Society for the future location of the Food Bank building.

Notice of disposition, if elector approval is received. Administration Assigned

09-May-23 Food Bank on the Edge 
Support Request

It was moved and seconded THAT Council authorize the development of a 
lease agreement for a portion of the lands commonly referred to as Tugwell 
Fields between the District of Ucluelet and the Food Bank on the Edge 
Society for the future location of the Food Bank building.

Conduct elector approval process (if required) Administration Assigned Report in Summer 2023.

09-May-23 Food Bank on the Edge 
Support Request

It was moved and seconded THAT Council authorize the development of a 
lease agreement for a portion of the lands commonly referred to as Tugwell 
Fields between the District of Ucluelet and the Food Bank on the Edge 
Society for the future location of the Food Bank building. 

Draft lease. Administration Assigned Removing land from park process 
underway.  Land puchase agreement 
being drafted. 

09-May-23 Food Bank on the Edge 
Support Request

It was moved and seconded THAT Council authorize the development of a 
lease agreement for a portion of the lands commonly referred to as Tugwell 
Fields between the District of Ucluelet and the Food Bank on the Edge 
Society for the future location of the Food Bank building.

Determine if elector approval is required, and if so, 
commence elector approval process.

Administration In Progress Elector Approval is required.  Report in 
Summer 2023. 

09-May-23 Food Bank on the Edge 
Support Request

It was moved and seconded THAT Council direct staff to amend the 2023 to 
2027 Five-Year Financial Plan to reflect an allocation of $150,000 to the 
Food Bank on the Edge Society.

Amend Bylaw. Finance Assigned 5-yr fianncal plan will kbe updated. 

09-May-23 Food Bank on the Edge 
Support Request

It was moved and seconded THAT Council authorize the allocation of 
$150,000 to the Food Bank on the Edge Society for the Food Bank building 
project.

Allocate funds. Finance Complete GL amendment will be processed 
towards the end of year. Funds provided 
to Food Bank. 

09-May-23 Options for Mobile Vending 
Regulations

It was moved and seconded THAT Council direct staff to explore options for 
locating food trucks on public lands in Ucluelet for discussion at a Committee-
of-the-Whole meeting (in Fall of 2023 or later).

Present report. Planning Assigned Fall 2023 or winter 2024
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09-May-23 Options for Mobile Vending 
Regulations

It was moved and seconded THAT Council direct staff to draft bylaw and 
policy changes for improving the regulation and permitting of mobile vendors 
in the District of Ucluelet, for discussion at a Committee-of-the-Whole 
meeting (in Fall of 2023 or later).

Draft and present bylaw and policy changes. Planning Assigned Fall 2023 or winter 2024

09-May-23 Options for Mobile Vending 
Regulations

It was moved and seconded THAT Council direct staff to prioritize developing 
a Mobile Vending Policy and reviewing the zoning options for future mobile 
vending uses ahead of processing individual mobile vendor applications.

Develop policy. Planning Assigned Fall 2023 or winter 2024

08-Jun-23 CMHC Housing Accelerator 
Fund

It was moved and seconded THAT Council direct staff to prepare an 
application to the CMHC Housing Accelerator Fund (HAF) program as a 
strategic priority.

Prioritize application. Planning Complete Application submitted. Decision pending.

08-Jun-23 Ukee Days Annual Road 
Closure and Noise Bylaw

It was moved and seconded: THAT Council authorize the closing of a portion 
of Fraser Lane between Main Street and Jamie’s Whaling Station from 10:00 
a.m. to 10:00 p.m. annually on the last Friday of July, for Ukee Days 
activities; and,
 
 THAT Council authorize the temporary closure of Peninsula Road between 
Matterson Road and Seaplane Base Road from 10:00 a.m. to 10:45 a.m. 
annually on the last Saturday of July for the Ukee Days parade; and further, 

Promote Ukee Days event and notify the public of the 
closure.

Administration Complete

08-Jun-23 Yuułuʔiłʔatḥ Canoe Log It was moved and seconded THAT Council authorize staff to work with the 
Yuułuʔiłʔatḥ Government on the return of the canoe log, including the 
existing signage and fencing, to Hitacu.

Work with YG to return canoe, signage and fencing to 
Hitacu.

Public Works In Progress Integrity assesment complete.  
Scheduling equipment for move date.  
Will advise UFN in advance of move to 
allow them to prepare the new location in 
Hitacu. 
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27-Jun-23 DVP for Subdivision Servicing 
- Lot 16 Marine Drive/ 449 
Matterson Drive

It was moved and seconded THAT Council direct Staff to investigate 
transitioning the future road access point from Victoria Road into the Lot 16 
development as an emergency access only.

Present report. Public Works / FireAssigned

27-Jun-23 Larch Road Multi-Use Path 
Design, Costs, and Next 
Steps

It was moved and seconded THAT Council endorse the Larch Road Multi-
Use Path design as presented in report 23- 90 and direct staff to prepare a 
tender for the construction of the project.

Tender project Public Works Complete JM 2023-09-20

18-Jul-23 June 20, 2023, Committee of 
the Whole Minutes

It was moved and seconded THAT June 20, 2023, Committee of the Whole 
Minutes be adopted as amended.

Amend minutes, sign, file and post Administration Complete

18-Jul-23 June 27, 2023, Regular 
Council Minutes

It was moved and seconded THAT June 27, 2023, Regular Council Minutes 
be adopted as presented.

Sign, file and post. Administration Complete

18-Jul-23 Environmental Development 
Permit/Development Variance 
Permit for 1656 Bay St. 

It was moved and seconded THAT Council authorize the Director of 
Community Planning to execute and issue Environmental Development 
Permit DP23-03 to allow an addition in an environmental development permit 
area at 1656 Bay Street .

Issue DP23-03 Planning Complete

18-Jul-23 Environmental Development 
Permit/Development Variance 
Permit for 1656 Bay St. 

It was moved and seconded THAT Council authorize the Director of 
Community Planning to execute and issue Development Variance Permit 
DVP23-10 to allow the construction of an addition to a single-family dwelling 
16 metres from the natural boundary of a watercourse.

Issue DVP23-10 Planning Complete

18-Jul-23 Development Variance Permit 
for 1333 Pine Road

THAT Council direct Staff to prioritize presenting a report to Council on 
boulevard parking, including diagonal parking, on Pine Road and the impact 
on pedestrian and road safety.

Draft report: Council direction required on scope of 
study re: parking / road safety / access / street 
character.

Planning Assigned strategic priority?

18-Jul-23 Development Variance Permit 
for 1333 Pine Road

It was moved and seconded THAT Council authorize the Director of 
Community Planning to execute and issue Development Variance Permit 
DVP23-08 to waive parking requirements for one B&B room at 1333 Pine 
Road.

Issue DVP 23-08 Planning Complete
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18-Jul-23 Development Variance Permit 
Application - 1701 Rainforest 
Lane

It was moved and seconded THAT Council authorize the Director of the 
Community Planning to execute and issue Development Variance Permit 
DVP23-06 as amended for the construction of a single-family dwelling and 
accessory dwelling unit at 1701 Rainforest Lane.

Issue DVP23-06 Planning Complete

18-Jul-23 Development Variance Permit 
Application - 1701 Rainforest 
Lane

It was moved and seconded THAT Council amend Development Variance 
Permit DVP23-06 to delete variance 4. a. and 4. b. as presented in Report 
No. 23-06.

Amend permit. Planning Complete

18-Jul-23 Temporary Use Permit Lot 12 
- Black Rock Oceanfront 
Resort 

It was moved and seconded THAT Council direct staff to refer the application 
to the Wild Pacific Trail Society for comment.

Refer application to WPT for comment Planning Complete

18-Jul-23 Temporary Use Permit Lot 12 
- Black Rock Oceanfront 
Resort 

It was moved and seconded THAT Council direct staff to give notice of its 
intent to issue TUP 22-12 subject to the applicant providing: 

A detailed arborist’s assessment of trees #325, 326, 331, 370, 371 & 375 – 
378 with recommendations for their preservation; 

A detailed landscape plan and security deposit for the preservation and, if 
necessary, restoration of the trees and understorey along the Marine Drive 
frontage; and 

A security deposit in the amount of $10,000 for the restoration and 
stabilization of the proposed drainage works.

Issue notice of TUP. Bring back report for public 
comment and Council consideration

Planning Complete

18-Jul-23 Contract Authorization - 
Village Green Playground 
Install

It was moved and seconded THAT Council authorize the Mayor and 
Corporate Officer to execute a $290,000, plus GST, contract between the 
District of Ucluelet and Kinsol Timber Systems Ltd. (KinsolPlay) for the 
Village Green Playground Project.

Execute contract Recreation Complete Install to begin in February 

18-Jul-23 Notice of Land Disposition - 
Strawberry Isle Marine 
Research Society 

It was moved and seconded THAT Council authorize staff to issue a public 
Notice of Property Disposition for a portion of the lands having the PID 
025926691 and legal description Lot 12, Plan VIP76147, District Lot 284, 
Clayoquot Land District, and more commonly referred to as 334 Forbes 
Road, by way of lease, for a term of five years with an annual fee of $10.00 
plus gst.

Give notice of lease Recreation Completed Strawberry Island will be moving their c-
can in October 

18-Jul-23 Proclamation Request - 
National Drowning Prevention 
Week
 Kaelan D’Sena, 
Communications, Lifesaving 
Society - BC & Yukon Branch

It was moved and seconded THAT Council direct staff to develop a 
recognition, awareness and proclamation policy for Councils consideration.

Draft and present policy for Council consideration Administration Assigned
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18-Jul-23 Light up in Blue for Prostate 
Cancer Awareness Month
 Shelley Werk, Donor 
Relations, Prostate Cancer 
Foundation BC

It was moved and seconded THAT Council direct staff to light up the District 
of Ucluelet sign at the Junction in blue in September to participate in Prostate 
Cancer Awareness Month and broadcast it across our social media.

Publish Prostate Cancer awareness materials in 
September on Social Media

Administration Complete Blue lights installed/ illumated on Friday 
Sept 1, 2023 - SM.

18-Jul-23 Light up in Blue for Prostate 
Cancer Awareness Month
 Shelley Werk, Donor 
Relations, Prostate Cancer 
Foundation BC

It was moved and seconded THAT Council direct staff to light up the District 
of Ucluelet sign at the Junction in blue in September to participate in Prostate 
Cancer Awareness Month and broadcast it across our social media.

Light up sign Recreation Completed Sign is lit

18-Jul-23 UPDATES: 2024 Convention 
& Accommodations, Open-
Net Pen Transition Plan, 
Modernized Emergency 
Management Legislation, 
UBCM Grant Webinars
 Association of Vancouver 

It was moved and seconded THAT Council authorize Mayor and Council (all 
five members) to attend the AVICC conference in Victoria, April 12 to 14, 
2024, and registration and accommodations be arranged for Mayor and 
Council by Staff.

Register all Council members to attend conference Administration Assigned Registration for the conference opens in 
Feb. 2024.

18-Jul-23 UPDATES: 2024 Convention 
& Accommodations, Open-
Net Pen Transition Plan, 
Modernized Emergency 
Management Legislation, 
UBCM Grant Webinars
 Association of Vancouver 
Island and Coastal 
Communities

It was moved and seconded THAT Council authorize Mayor and Council (all 
five members) to attend the AVICC conference in Victoria, April 12 to 14, 
2024, and registration and accommodations be arranged for Mayor and 
Council by Staff.

Book hotel accommodations Administration Complete Hotels booked. 

08-Aug-23 Temporary Use Permit - Lot 
12 (Black Rock Oceanfront 
Resort)

It was moved and seconded THAT Council amend Schedule 3 of Temporary 
Use Permit TUP22-12 as presented in Report No. 23-112 as follows:

Condition a): delete the words "seven mature trees"; and 
Condition e): delete the words "Prior to any site mobilization" and insert the 
words "Under the direction of a certified arborist".

Update the permit Planning Complete

08-Aug-23 Temporary Use Permit - Lot 
12 (Black Rock Oceanfront 
Resort)

It was moved and seconded THAT Council authorize the Director of 
Community Planning to execute and issue Temporary Use Permit as 
amended TUP22-12 to allow the construction of a temporary parking lot and 
construction staging area for a period of two years on Lot 12 Marine Drive 
subject to the conditions included in the permit.

Issue TUP as amended Planning Complete

08-Aug-23 Peninsula Road Safety and 
Revitalization Design and 
Financing
 James MacIntosh, Director of 
Engineering Services

It was moved and seconded THAT Council allocate up to $1,040,000 from 
the B.C. Growing Communities Fund (BCGCF) for construction of the storm 
system replacement.

Allocate funds Finance Complete Budget amendment to occur at end of 
year. Allocation completed. 
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08-Aug-23 Peninsula Road Safety and 
Revitalization Design and 
Financing

It was moved and seconded THAT Council direct staff to prepare and issue a 
tender for construction of the Peninsula Road Safety and Revitalization works 
and storm system replacement, as presented.

Issue tender Public Works In Progress Final design drawings from 70% to 100% 
underway; RFP under development.  To 
be issued by mid/end of september. 

08-Aug-23 Pacific Rim Housing 
Development Cooperative 
Request 

It was moved and seconded THAT Council direct Staff to work with the 
Pacific Rim Housing Development Cooperative to review additional high 
density housing options.

Staff to work with PRHDC Administration Deferred PRHDC has been advised on 
considerations for developing higher 
desity developments on district owned 
lands. Staff are awaiting new information 
from PRHDC on their future needs/plans. 
08/14/2023 No further action anticipated 
until the District hears back from 

08-Aug-23 Winter Lights Purchasing It was moved and seconded: THAT Council authorize the purchase of 
commercial Winter Exterior lights from Dekra-Lite Canada without 
undertaking a full competitive bidding process; and THAT Council approve 
Option 1 as described in Report No. 23-111 as the preferred decorative pole 
light.

Purchase lights Recreation In progress Lights are being purchased

08-Aug-23 Salmon Fest Special Event
 Abigail Fortune, Director of 
Parks and Recreation

It was moved and seconded THAT Council authorize the use of 160 
Seaplane Base Road by the Ucluelet Chamber of Commerce and Redd Fish 
Restoration Society to host a beer garden in association with a fun run and 
night market on Sunday, September 10 from 4:00 pm – 8:00 pm.

Issue special event permit Recreation Complete

08-Aug-23 July 18, 2023, Regular 
Minutes

It was moved and seconded THAT the July 18, 2023, Regular Council 
Meeting Minutes be adopted as amended.

Update minutes, print, sign and file Administration Complete

05-Sep-23 August 8, 2023, Regular 
Minutes

It was moved and seconded THAT the August 8, 2023, Regular Council 
Meeting Minutes be adopted as presented.

Print, sign and file minutes Administration Complete

05-Sep-23 Don MacKinnon
Re: Application for Water 
Connection

It was moved and seconded THAT Council refer this matter to Staff for a 
future report.

Present report to Council Public Works In Progress Drafting report. Aiming for Oct 10
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05-Sep-23 Finance Officer Appointment
 Duane Lawrence, CAO

It was moved and seconded THAT Council appoint the Director of Finance as 
the authorized Collector.

Sign and file certified resolution Administration Complete

05-Sep-23 Finance Officer Appointment
 Duane Lawrence, CAO

It was moved and seconded THAT Council appoint Bhopinder Gill as the 
District of Ucluelet Finance Officer effective September 6, 2023.

Sign and file certified resolution Administration Complete

05-Sep-23 Finance Officer Appointment It was moved and seconded THAT Council rescind the appointment of Duane 
Lawrence as the District of Ucluelet Finance Officer effective September 5, 
2023.

Update CIVIC Info and ucluelet.ca Administration Complete

05-Sep-23 Edge to Edge Marathon 
Annual Road Closure

It was moved and seconded THAT Council authorize the annual closure of a 
portion of Marine Drive from Matterson Road to Peninsula Road from 8:30 
am to 10:30 am and Marine Drive from Rainforest Drive to Matterson Road 
from 6:00 am to 5:00 pm for the Edge to Edge Marathon on the third Sunday 
of October.

Communicate road closure Administration Assigned

05-Sep-23 Larch Road Multi- Use Path 
Contract Authorization 

It was moved and seconded THAT Council authorize the Mayor and 
Corporate Officer to execute a contract between the District of Ucluelet and 
Bowerman Construction Ltd. for $444,104 plus G.S.T. to construct the Larch 
Road Multi-Use Path.

Sign and file contract Public Works In Progress Expecting contract within the next week 
or two. JM. 2023-09-20

05-Sep-23 Ucluelet & Area Historical 
Society Request 
 Claudia Cole, Vice President 
UAHS

It was moved and seconded THAT Council refer this matter to Staff for a 
future report.

Present report at future Council meeting Recreation Assigned

05-Sep-23 Transportation Advisory 
Committee
 Heather Zenner, MA, 
Manager of Administrative 
Services ACRD

It was moved and seconded THAT Council appoint Mayor Marilyn McEwen 
as the District's representative on the Alberni-Clayoquot Regional District 
Transportation Advisory Committee.

Update appointments catalogue Administration Complete
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Join us! Decolonize First (Nuuchahnulth): Building a practice community towards 
collective wellbeing!  
 
Limited seats - Register now 

ƛayahụuʔaał siiw̓a (welcome you (plural)  

Welcoming local community builders & caregivers! 

Decolonizing First - Nuuchahnulth Learning circle is coming Tuesday afternoons starting 
October 3rd to October 24th Join us to be a part of the first cohort in our community 

Register now at: https://form.jotform.com/232195682537262  

What is Decolonizing? And why does it matter in our collective work to address stigma and move our 
work towards more wellbeing for all? This is your invitation to come explore this question. 

Join this learning circle of folx across our region who are stepping into their role learning and 
unlearning what it is to actively “Re-story” forward in active reciprocity. 

ACHN and Literacy Alberni Society are inviting folx from across our community & networks 
interested in stepping into their own new ways of being in innovative leadership and are invited to 
join us in an online seminar cohort this September to equip yourself with new tools and ways of 
seeing yourself and the places you work. 
 
As ACHN and LIteracy Alberni Society are growing our capacity to consider the differences and 
nuances of what colonized and decolonized processes look like in our lives, in our work and in our 
community we are inviting our community into a learning circle series to learn and unlearn how we 
might better create alternative approaches to our work and collaborations based in wholeness, 
healing and reducing harm in the ways we work alongside equity-denied communities. We invite you 
and our colleagues in the hopes that this start to learning and unlearning together will help to build a 
common collaborative language, framework and practice community. 
 

Decololnize First: Nuu-chah-nulth Community Working Circles Co-hosted by...
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This seminar has been offered and created transformational change for: The District of Squamish, 
The City of Vancouver, The Calgary Foundation, Clayoquot Biosphere Trust and countless others on 
the leading edge of meaningful relationships with Indigenous partners and communities. 
 
The Decolonize First Seminar series is developed by ta7taliya (Michelle Nahanee), a skilled 
facilitator, a truth teller, and a creator of invitations and opportunities that draw people into essential 
conversations to start our work.  
 
“With professionalism, personality, she offers all people an invitation into a discussion about 
colonization and its impacts. Instead of the conversation creating stressful tension, it created 
curiosity, self-reflection and opened up the group to sharing thoughts and ideas at a deeper level. 
Not only did we learn about Indigenous history, customs and ways of knowing, we learned more 
about our shared history and tangible ways we could move forward in building relationship and 
creating opportunities for reconciliation. Michelle’s work has created a foundation of trust and 
respect and a new way forward in our relationship with our First Nations colleagues. - Karen Elliot, 
Mayor, District of Squamish 
 
Can you imagine gifting yourself the learning that offers an expanded view of Tseshaht and 
Hupacasath territory that more readily allows you to host yourself, host others and consider your way 
of doing business that lifts up more well being socially and economically? Decolonize First is an 
intentional start towards that kind of change. 
 
How will this online seminar is structured: 

● Weekly calls using Zoom (web-based video conference) and some other fun online tools. 
Recordings of the calls will be available. Participants will need a computer or tablet with 
access to the internet to join the Zoom calls and access Basecamp. Headphones or earbuds 
are also recommended. 

 
● A copy of the Decolonize First workbook 
● A pen/pencil, or coloured markers/pencils, and journal/paper for writing. 

 
We look forward to seeing you in the Decolonize First circle! 
 
This offering is co-hosted by Alberni Clayoquot Health Network and Literacy Alberni Society in an 
ongoing commitment to transformative change and equity in our communities. 
 
For more information please contact: 
Lesley Wright, Director of Projects & Programs, Literacy Alberni Society - lesley@literacyalberni.ca  
Marcie DeWitt, Coordinator, Alberni Clayoquot Health Network - achn@acrd.bc.ca 
 
Your Hosting Team: 
 
This unique Nuuchahnulth based offering is stewarded and hosted with the support of ta7taliya by 
ciiʔiłumqa (Kelly Foxcroft-Poirier) and Amanda Fenton. 
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September 8, 2023 

Dear Mayor and Council, 

RE: Municipal Protected Areas Project Webinar – 10 am October 4, 2023 

I am contacting you on behalf of BC Nature to inform you of the Municipal Protected Areas 

Project (MPAP) and to invite you and the appropriate staff to participate in a webinar on the 

MPAP being held on October 4, 2023. 

The MPAP is inspired by Canada's commitment at the 2022 United Nations Biodiversity 

Conference (COP15) to conserve 30% of our lands and waters by 2030 (30 x 30).  

Municipal and local governments’ protected areas are home to rich cultural and biological 

diversity and are integral to achieving Canada’s biodiversity commitments, including 30 x 30.  

The MPAP gives local governments the tools and resources to register their local protected 

areas on the Canadian database for protected lands. Taking part in this work will allow your 

community to demonstrate their conservation efforts on multiple levels ranging from 

contributing to global biodiversity goals, to enhancing community stewardship of local 

protected areas, and ensuring your community is well positioned to seek future support and 

resources for conservation efforts. The MPAP is an opportunity to validate and recognize your 

community’s conservation polices and strategic plans. 

We invite you and the appropriate staff to attend a webinar on MPAP being held at 10 am on 

October 4, 2023 to discover more. We will outline the requirements for candidate sites, how the 

registration process works, and how we can complete much of this work for you at no cost for 

your community. 

Please RSVP at https://tcmvqp6mf7d.typeform.com/to/VyOG2JiP 

If you require more information beforehand, please do not hesitate to contact me. 

Sincerely, 

 

Stewart Guy 

Executive Director 

EDirector@bcnature.ca 
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